IDAHO CONNECTS ONLINE SCHOOL

Governing Board Meeting Minutes

Wednesday, October 29t 2025, Noon Mountain Time (US and Canada)

Please join our meeting using the following link

https://us06web.zoom.us/j/4937680894?pwd=aGx2MFdDOENOYORGMGS5iN2JiIWEg4QT09

TIME TOPIC TYPE PRESENTER
12:00 e Call to Order Action Board Chair
e Roll Call

e Approval of
Agenda
e Approval of Prior

Meeting Minutes

12:05 Public Comment Discussion Board Chair
12:10 Discussion/Action Morgan
Presentation of Browning

Financial Audit

NOTES

Meeting was called to order at 12:03 by
Chairman High. Those in attendance were
Chairman High, Trustee Robinson, Trustee
Reading, HOS Vickie McCullough and
Morgan Browning.

Trustee Robinson brought forth a motion to
approve the agenda with a second by
Trustee Reading. This passed
unanimously.

Trustee Reading brought forth a motion to
approve the prior meeting minutes with a
second by Trustee Robinson. This passed
unanimously.

There were no members of the public at
the meeting for comment.
HOS McCullough welcomed Morgan
Browning to the meeting and introduced
him to the board. Mr. Browning shared
once again what a pleasure it was to
conduct the yearly audit for the school, Mr.
Browning shared once again that ICON
received a successful audit again for the
year and noted the following:
1. No challenges found with checks
and balances
2. Healthy fund balance
3. Healthy balance sheet
4. The finding last year of pre paid
expenditures was corrected over
the course of this year.
5. No non compliance issues were
found
6. A clean unmodified opinion was
issued
7. The audit team did note that new
process in place that needs to be
examined for next year’s audit is
the placement of staff on the state
salary schedule. The audit team
suggested that the HOS update the


https://us06web.zoom.us/j/4937680894?pwd=aGx2MFdDOEN0Y0RGMG5iN2JiWEg4QT09

12:30

HOS Update New
School Year

Discussion

Vickie
McCullough

files for staff each year noting the
placement on the schedule for the
staff in order to be prepared for
next year’s compliance. The HOS
shared that a process would begin
to be implemented for that to
occur.
After the audit review was completed
Trustee Reading brought forth a motion to
approve the audit as presented with a
second by Trustee Robinson. This was
passed unanimously. The HOS will ensure
that sending of the audit to all of the
authorizers as needed.

HOS shared that we had just completed
our first 30 days of school with an
enrollment of 281and that school was
officially back in session for the new year.
Highlights shred included:

1. Teachers all have a 30-day goal to
reach out to all students through a
voice to voice contract as we begin
the year. This is part of an overall
school improvement goal for
engagement and communication
for the school.

2. New student information system
has been employee for the new
year which allows for great ease of
access along with additional
securing measures to support
safety of data. Staff have been
supportive of the new system and
have appreciated the efficiency of
the new platform.

3. We are working on a new website
that moves us away from Hawke
Media and allows us to support a
website that is truly ICONs. This
would include the ability to add or
delete information as needed when
needed.

4. The school is also starting a new
intervention process through the
advising side of the house that will
allow parents to become a greater
part of the schooling process. This
will include a notification every
Monday to all parents about where
and how their student is performing
and then follow up intervention as
needed when needed. This would
include the use of extra tutoring



1:00

Meeting Adjourns

Action

Board Chair

sessions and work with teachers if
needed.

Chairman High for a motion to call the
meeting to order. Trustee Robinson
brought a motion to adjourn with a second
by Trustee Reading. This was passed
unanimously. Meeting adjourned at 1:00,



