CHARTER SCHOOL PERFORMANCE CERTIFICATE

This Performance Certificate (“Certificate”) is executed on April 14, 2022, by and between the Idaho
Public Charter School Commission (the “Authorizer””) and Idaho Virtual Education Partners, Inc. (the
“Charter Holder”) for the purpose of operating Idaho Connects Online School (the “School”), an
independent public school organized as an Idaho nonprofit corporation and established under the Public
Charter Schools Act of 1998, Idaho Code section 33-5201 et seq., as amended (the “Charter Schools
Act”).

RECITALS

WHEREAS, the Charter Holder is a non-profit entity incorporated with a board of directors; and
WHEREAS, on October 16, 2008 the Authorizer approved the new charter school petition; and

WHEREAS, on February 7, 2017, the Authorizer conditionally renewed the School’s charter for a
five-year term of operations to begin July 1, 2017 and end on June 30, 2022; and

WHEREAS, on February 11, 2022, the Authorizer conditionally renewed the School’s charter for
a subsequent five-year term of operations to begin July 1, 2022 and end on June 30, 2027.

NOW THEREFORE in consideration of the foregoing recitals and the mutual understandings
contained herein, the Authorizer and the Charter Holder agree as follows:

SECTION 1: TERMS OF AUTHORIZATION

A. Establishment of School. The Charter Holder is hereby authorized to implement at the School
the program described in the Charter, attached to this Certificate as Appendix C and incorporated
herein by this reference. Any significant changes to any section of the Charter, including the
educational program, facilities plan, financial plan, or the management plan, during the School’s
pre-operational period or first operational term shall be treated as an amendment in accordance
with the Authorizer’s policy.

B. Term of Agreement. The School’s operational term shall be from July 1, 2022 and end on June
30, 2027. Subsequent terms of operation may be issued by the Authorizer in accordance with
Idaho Code and Authorizer policy.

C. Renewal Conditions. The School is conditionally approved to operate. Applicable conditions
are attached as Appendix B and incorporated herein by this reference. If all renewal conditions
have been completed to the satisfaction of the Authorizer by the stated due date, the School shall
continue operations through the remainder of the current Certificate term. In the event that all
renewal conditions have not been completed to the satisfaction of the Authorizer by the stated due
date, the Authorizer will consider whether to exercise its authority to revoke the School’s Charter
at its next regularly scheduled meeting.
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SECTION 2: EDUCATIONAL PROGRAM

A. School Mission. The mission of the School is as follows:
to provide middle and high school students with a personalized education alternative that
integrates one-to-one support, a robust curriculum, flexible instruction, and innovative
technology in an Idaho public charter school.

B. Grades Served. The School may serve students in grades 6 through 12.

C. Design Elements. The School shall implement and maintain the following essential design
elements of its educational program:

i.  The School is committed to offering a school choice for a diverse population of students
with enrollment options all year. The School shall offer a general education program,
which shall be made available to all students. The School shall also offer an alternative
education program, which shall be made available to students who meet the definition of
at-risk. This shall be verified by ISEE reporting.

ii. The School is committed to offering a learning environment targeted toward each
specific learner and their needs. The School shall provide learners with flexible pacing
which allows them to work at their learning pace to meet essential skills and standards
through a mastery based approach. This shall be verified through Cognia School
Accreditation.

iii. The School is committed to offering the ability for students to school in a variety of
settings regardless of their life circumstances. The School shall provide learners with the
ability to school from a variety of locations that include but are not limited to their home
environment, residential care centers, detention centers, and local school settings for
migrant students and those needing dual enrollment options. This shall be verified by
ISEE reporting.

D. Standardized Testing. Students of the School shall be tested with the same standardized tests as
other Idaho public school students.

E. Accreditation. The School shall be accredited as provided by rule of the State Board of
Education. The School shall be accredited or appropriately credentialed by Cognia. All reports
issued to the School from the accrediting agency shall be submitted to the Authorizer within five
days of receipt.

SECTION 3: SCHOOL GOVERNANCE

A. Governing Board. The School shall be governed by a non-profit board of directors (the “Board”)
incorporated by the Charter Holder. The Board shall serve as public agents authorized by the
Authorizer, in a manner that is consistent with the terms of this Certificate, so long as such
provisions are in accordance with state and federal laws, rules and regulations. The Board shall
have final authority with respect to the School’s operation, and shall have the responsibility of
overseeing academic achievement, financial stability, and operational management of the School.
The Charter Holder shall also be responsible for maintaining and enforcing a compliant Board
and providing overall Board stewardship for the School.

B. Articles of Incorporation and Bylaws. The articles of incorporation and bylaws of the Charter
Holder shall provide for governance of the operation of the School as a nonprofit corporation and
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a public charter school, and shall at all times be consistent with all applicable laws, rules,
regulations, and this Certificate. The Charter Holder shall notify the Authorizer of any
modification to the articles of incorporation or bylaws within five business days of approval by
the Charter Holder.

Charter Board Composition. The composition of the Board shall at all times be determined by
and consistent with the articles of incorporation and bylaws, and all applicable laws, rules,
regulations, and policies. The Charter Holder shall notify the Authorizer of any changes to its
composition and provide an amended School Leadership Roster within five business days of it
taking effect.

SECTION 4: AUTHORIZER ROLE AND RESPONSIBILITIES

A.

Oversight Allowing Autonomy. The Authorizer’s role shall be to evaluate the School’s
performance outcomes according to this Certificate and the Performance Framework, and shall be
to provide compliance oversight. The Authorizer shall comply with the provisions of the Charter
Schools Act and the terms of this Certificate in a manner that does not unduly inhibit the
autonomy of the School.
Charter School Performance Framework. The Charter School Performance Framework
(“Performance Framework™) is attached and incorporated into this agreement as Appendix A.
The Performance Framework shall be used to annually evaluate the School’s academic
achievement, Board stewardship, operational management, and financial stability. The specific
terms of the Performance Framework are determined by the Authorizer and shall be binding on
the School.
Separate Academic Evaluations. The academic performance outcomes of the 6-12 general
education program and the 6-12 alternative program shall each be evaluated separately with
regard to the academic section of the Performance Framework. Additionally, students who are
enrolled in either program through a residential treatment center and whose enrollment is
intended to be temporary and whose participation is expected to be limited will be excluded from
the assessment outcomes. These students must be indicated as such in the School’s ISEE (or
SAS) reporting.
Identified Comparison Group. For purposes of evaluating the School against the metrics and
measures established in the Performance Framework, the School’s comparison group shall be
identified as described below and shall be established for the length of the Certificate term.

i.  The School’s comparison group shall include all schools in the following school

district: all virtual schools in Idaho.

Authorizer to Monitor School Performance. The Authorizer shall monitor and report on the
School’s progress in relation to the indicators, measures, metrics, and targets set out in the
Performance Framework. A formal report of the School’s academic, financial, and operational
performance (“Performance Report”) shall be provided to the school and the public by the
Authorizer annually. Data necessary to conduct this evaluation will be collected throughout the
year. Additional reviews may be necessary if compliance concerns arise.
School Performance. The School shall meet standard on all measures of the Performance
Framework. The Authorizer shall renew any charter in which the School met all the terms of its
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Certificate, including all appendices, at the time of renewal.

Performance Framework as Basis for Renewal of Charter. The School’s performance in
relation to the Performance Framework, as reported in the annual Performance Report issued by
the Authorizer to the Charter Holder, shall provide the basis upon which the Authorizer shall
decide whether to renew the School’s Charter at the end of the Certificate term. The School’s
Performance Framework includes mission-specific measures, agreed to by the School and the
Authorizer, and are incorporated in the Performance Framework.

Required Reports. The School shall prepare and submit reports as required by the Authorizer’s
policy.

Authorizer’s Right to Review. The Authorizer maintains the right to request and review
additional documentation if such becomes necessary in the course of regular oversight duties or to
investigate the validity of a compliance concern. The Authorizer shall conduct its reviews in a
manner that does not unduly inhibit the autonomy granted to the School.

Site Visits. The Authorizer may conduct site visits in accordance with the Authorizer’s policy.
Reports from any site visit shall be made available to the School and shall be included in the
School’s annual Performance Report.

SECTION 5: SCHOOL OPERATIONS

A.

In General. The School and the Charter Holder shall operate at all times in accordance with all
federal and state laws, rules, regulations, local ordinances, and Authorizer policies applicable to
public charter schools.
Maximum Enrollment. The maximum number of students who may be enrolled in the School,
across all programs, shall not exceed 800 students.
Equitable Enrollment Procedures. The School shall make student recruitment, admissions,
enrollment, and retention decisions in a nondiscriminatory manner and without regard to race,
color, creed, national origin, sex, marital status, religion, ancestry, disability or need for special
education services. In no event may the School limit admission based on race, ethnicity, national
origin, disability, gender, income level, athletic ability, or proficiency in the English language. If
there are more applications to enroll in the School than there are spaces available, the School
shall select students to attend using a random selection process that shall be publicly noticed and
open to the public.
i. Calendar. The School shall operate on a traditional nine-month calendar in which the
last day of the regular term shall fall on or before June 30
ii. The School will offer a summer school session for the purpose of acceleration and/or
credit recovery.

School Facilities. The School shall operate at the following location(s): 4483 Dresden Place
Suite 101 Garden City, Idaho 83714. The School shall provide the Authorizer with facilities
documentation, including occupancy permits, fire marshal reports, building inspection reports,
and health department reports for any facility newly occupied by the School, and any remodeling
or construction project for which such documentation is necessary in accordance with
Authorizer policy and in accordance with law, rule, regulations, and authorizer policy.
Attendance Area. The School’s primary attendance area shall be used for the purposes of
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determining applicability of this enrollment preference category.
i.  The School’s primary attendance areas is as follows: state of Idaho.

F. Staff. Instructional staff shall be certified as provided by rule of the State Board of Education.
All full-time staff members of the School shall be covered by the Public Employee Retirement
System of Idaho, federal social security, unemployment insurance, worker’s compensation
insurance, and health insurance.

G. Alignment with All Applicable Law. The School shall comply with all applicable federal and
state laws, rules, and regulations. In the event any such laws, rules, or regulations are amended,
the School shall be bound by any such amendment upon the effective date of said amendment.

SECTION 6: SCHOOL FINANCE

A. General. The School shall comply with all applicable financial and budget laws, rules,
regulations, and financial reporting requirements, as well as the requirements contained in the
School’s Performance Framework.

B. Financial Controls. At all times, the Charter Holder shall ensure that the School maintains
appropriate governance, managerial procedures, and financial controls, which shall include, but
not be limited to: (1) commonly accepted accounting practices and the capacity to implement
them; (2) a checking account; (3) adequate payroll procedures; (4) procedures for the creation and
review of monthly and quarterly financial reports, which procedures shall specifically identify the
individual who will be responsible for preparing such financial reports in the following fiscal
year; (5) internal control procedures for cash receipts, cash disbursements and purchases; and (6)
maintenance of asset registers and financial procedures for grants, all in accordance with state and
federal laws, rules, regulations, and Authorizer policy.

C. Financial Audit. The School shall submit audited financial statements from an independent
auditor to the Authorizer no later than November 1 of each year.

D. Annual Budgets. The School shall adopt a budget for each fiscal year, prior to the beginning of
the fiscal year. The budget shall be in the Idaho Financial Accounting Reporting Management
Systems (IFARMS) format or any other format as may be reasonably requested by the
Authorizer.

SECTION 7: TERMINATION, NON-RENEWAL AND REVOCATION

A. Relinquishment. Should the Charter Holder choose to relinquish its Charter before the expiration
of this Certificate, it may do so upon written notice to the Authorizer. In such a case, the
Authorizer’s closure protocol shall begin immediately following written notification.

B. Nonrenewal. The Authorizer may non-renew the Charter at the expiration of the Certificate if the
School failed to meet one or more of the terms of its Certificate, including the Performance
Framework. The Charter Holder may appeal a decision to non-renew directly to the State Board
of Education.

C. Revocation. The School’s Charter may be revoked by the Authorizer if the School has failed to
meet one or more of the renewal conditions, included in Appendix B, by the stated due date. The
School’s Charter may be revoked as provided by Idaho Code section 33-5209C. In such an event,
the Authorizer shall consider whether to revoke the School’s Charter at its next regularly
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scheduled meeting. The decision shall be made at that time. The Charter Holder may appeal a
decision to revoke directly to the State Board of Education.

D. Closure. The Authorizer’s closure protocol shall begin immediately after a decision to relinquish
is made by the Charter Holder, or a decision to revoke or non-renew or is made by the Authorizer.
Closure protocol shall begin regardless of whether the Charter Holder appeals the decision. In the
event that closure protocol begins, the School shall cease operations no later than the following
June 30. Closure protocol shall only cease if the State Board of Education overturns the
Authorizer’s decision.

SECTION 8: MISCELLANEOUS

A. No Employee or Agency Relationship. None of the provisions of this Certificate will be
construed to create a relationship of agency, representation, joint venture, partnership, ownership,
or employment between the Authorizer and the School.

B. Additional Services. Except as may be expressly provided in this Certificate, as set forth in any
subsequent written agreement between the School and the Authorizer, or as may be required by
law, neither the School nor the Authorizer shall be entitled to the use of or access to the services,
supplies, or facilities of the other.

C. No Third-Party Beneficiary. This Certificate shall not create any rights in any third parties, nor
shall any third party be entitled to enforce any rights or obligations that may be possessed by
either party to this Certificate.

D. Amendment. This Certificate may be amended by agreement between the School and the
Authorizer in accordance with Authorizer policy. All amendments must be in writing and signed
by the School and the Authorizer.

IN WITNESS WHEREOF, the Authorizer and the Charter Holder have executed this Performance
Certificate to be effective April 14, 2022.

Alan L Reed Apr 20, 2022

Alan L Reed (Apr 20,2022 11:38 MDT)

Chairman
Idaho Public Charter School Commission

avin G Hgh Apr 20, 2022

David G. High (Apr 20, 2022 10:58 MDT)

Chairman
Idaho Virtual Education Partners, Inc. Governing Board
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IPCSC

IDAHO PUBLIC CHARTER SCHOOL COMMISSION

Idaho Public Charter School Commission
304 North 8th Street, Room 242

Boise, Idaho 83702

Phone: (208)332-1561

pesc@osbe.idaho.gov

Alan Reed, Chairman

Jenn Thompson, Director
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ACADEMIC MEASURES

General Education Program Standard Measures

oo o o

Math Proficiency

ELA Proficiency

Math Growth

ELA Growth

College and Career Readiness — 4-Year ACGR

Alternative Education Program Standard Measures

1.

A

Math Proficiency

ELA Proficiency

Math Growth

ELA Growth

College and Career Readiness — 5-Year ACGR

Alternative Education Program Supplemental Measures

1.

2
3.
4

Math Content Mastery

. ELA Content Mastery

Progress Toward Graduation

. Additional Graduates



1. MATH PROFICIENCY

Proficiency Rate: The PCSC will use the proficiency rates as determined by the Idaho
Accountability Framework and reported via the Idaho Report Card.

Math and ELA Proficiency Rubric

Exceeds Standard

Meets Standard

Approaches
Standard

Does Not Meet
Standard

The school’s proficiency rate is greater than one standard deviation
above the mean of the identified comparison group, or the school’s
proficiency average is in 90" percentile of all Idaho schools.

The school’s proficiency rate is equal to the mean or falls
between the mean and one standard deviation above the mean
of the identified comparison group.

The school’s proficiency rate falls between the mean and one

standard deviation below the mean of the identified comparison

group.

The school’s proficiency rate is more than one standard deviation below
the mean of the identified comparison group, OR the school has been
identified for comprehensive or targeted support for three consecutive
years as per the Idaho Consolidated Plan.

2. ELA PROFICIENCY

Proficiency Rate: The PCSC will use the proficiency rates as determined by the Idaho
Accountability Framework and reported via the Idaho Report Card.

Math and ELA Proficiency Rubric

Exceeds Standard

Meets Standard

Approaches
Standard

Does Not Meet
Standard

The school’s proficiency rate is greater than one standard deviation
above the mean of the identified comparison group, or the school’s
proficiency average is in 90 percentile of all Idaho schools.

The school’s proficiency rate is equal to the mean or falls
between the mean and one standard deviation above the mean
of the identified comparison group.

The school’s proficiency rate falls between the mean and one

standard deviation below the mean of the identified comparison

group.

The school’s proficiency rate is more than one standard deviation below
the mean of the identified comparison group, OR the school has been
identified for comprehensive or targeted support for three consecutive
years as per the Idaho Consolidated Plan.



3. MATH GROWTH

Growth Rate: The PCSC will use the proficiency rates as determined by the Idaho
Accountability Framework and reported via the Idaho Report Card.

Growth Rubric Math

Exceeds Standard

Meets Standard

Approaches
Standard

Does Not Meet
Standard

The percentage of students in grades 3-8 who did not achieve proficiency
on the current year’s assessment but who did make adequate growth
toward proficiency is greater than one standard deviation above the mean
of the identified comparison group, OR the school’s growth rate is in the
90t percentile of all Idaho public schools.

The percentage of students in grades 3-8 who did not achieve
proficiency on the current year’s assessment but who did make
adequate growth toward proficiency is equal to the mean or falls
between the mean and one standard deviation above the mean of
the identified comparison group, OR the growth rate increased
by at least 10% over the previous year.

The percentage of students in grades 3-8 who did not achieve proficiency
on the current year’s assessment but who did make adequate growth
toward proficiency falls between the mean and one standard deviation
below the mean of the identified comparison group.

The percentage of students in grades 3-8 who did not achieve proficiency
on the current year’s assessment made adequate growth toward
proficiency is more than one standard deviation below the mean of the
identified comparison group.



4. ELA GROWTH

Growth Rate: The PCSC will use the proficiency rates as determined by the Idaho
Accountability Framework and reported via the Idaho Report Card.

Growth Rubric ELA

The percentage of students in grades 3-8 who did not achieve proficiency
on the current year’s assessment but who did make adequate growth
toward proficiency is greater than one standard deviation above the mean
of the identified comparison group, OR the school’s growth rate is in the
90 percentile of all Idaho public schools.

Exceeds Standard

The percentage of students in grades 3-8 who did not achieve
proficiency on the current year’s assessment but who did make

Meets Standard adequate growth toward proficiency is equal to the mean or falls
between the mean and one standard deviation above the mean of
the identified comparison group, OR the growth rate increased
by at least 10% over the previous year.

The percentage of students in grades 3-8 who did not achieve proficiency
Approaches on the current year’s assessment but who did make adequate growth
Standard toward proficiency falls between the mean and one standard deviation
below the mean of the identified comparison group.

The percentage of students in grades 3-8 who did not achieve proficiency
on the current year’s assessment made adequate growth toward
proficiency is more than one standard deviation below the mean of the
identified comparison group.

Does Not Meet
Standard



5. COLLEGE AND CAREER READINESS — 4-YEAR ACGR

C&C Readiness Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet
Standard

The school’s 4-Year ACGR is greater than one standard deviation
above the identified comparison group, OR the school’s ACGR is 90%.

The school’s 4-Year ACGR is equal to the mean or falls
between the mean and one standard deviation above the
mean of the identified comparison group.

The school’s 4-Year ACGR falls between the mean and one

standard deviation below the mean of the identified comparison
group.

The school’s 4-Year ACGR 1is more than one standard deviation below
the identified comparison group.



1. MATH PROFICIENCY

Proficiency Rate: The PCSC will use the proficiency rates as determined by the Idaho
Accountability Framework and reported via the Idaho Report Card.

Math and ELA Proficiency Rubric

Exceeds Standard

Meets Standard

Approaches
Standard

Does Not Meet
Standard

The school’s proficiency rate is greater than one standard deviation
above the mean of the identified comparison group, or the school’s
proficiency average is in 90" percentile of all Idaho schools.

The school’s proficiency rate is equal to the mean or falls
between the mean and one standard deviation above the mean
of the identified comparison group.

The school’s proficiency rate falls between the mean and one
standard deviation below the mean of the identified comparison
group.

The school’s proficiency rate is more than one standard deviation below
the mean of the identified comparison group, OR the school has been
identified for comprehensive or targeted support for three consecutive
years as per the Idaho Consolidated Plan.

2. ELA PROFICIENCY

Proficiency Rate: The PCSC will use the proficiency rates as determined by the Idaho
Accountability Framework and reported via the Idaho Report Card.

Math and ELA Proficiency Rubric

Exceeds Standard

Meets Standard

Approaches
Standard

Does Not Meet
Standard

The school’s proficiency rate is greater than one standard deviation
above the mean of the identified comparison group, or the school’s
proficiency average is in 90" percentile of all Idaho schools.

The school’s proficiency rate is equal to the mean or falls
between the mean and one standard deviation above the mean
of the identified comparison group.

The school’s proficiency rate falls between the mean and one

standard deviation below the mean of the identified comparison

group.

The school’s proficiency rate is more than one standard deviation below
the mean of the identified comparison group, OR the school has been
identified for comprehensive or targeted support for three consecutive
years as per the Idaho Consolidated Plan.



3. MATH GROWTH

Growth Rate: The PCSC will use the proficiency rates as determined by the Idaho
Accountability Framework and reported via the Idaho Report Card.

Growth Rubric Math

Exceeds Standard

Meets Standard

Approaches
Standard

Does Not Meet
Standard

The percentage of students in grades 3-8 who did not achieve proficiency
on the current year’s assessment but who did make adequate growth
toward proficiency is greater than one standard deviation above the mean
of the identified comparison group, OR the school’s growth rate is in the
90t percentile of all Idaho public schools.

The percentage of students in grades 3-8 who did not achieve
proficiency on the current year’s assessment but who did make
adequate growth toward proficiency is equal to the mean or falls
between the mean and one standard deviation above the mean of
the identified comparison group, OR the growth rate increased
by at least 10% over the previous year.

The percentage of students in grades 3-8 who did not achieve proficiency
on the current year’s assessment but who did make adequate growth
toward proficiency falls between the mean and one standard deviation
below the mean of the identified comparison group.

The percentage of students in grades 3-8 who did not achieve proficiency
on the current year’s assessment made adequate growth toward
proficiency is more than one standard deviation below the mean of the
identified comparison group.



4. ELA GROWTH

Growth Rate: The PCSC will use the proficiency rates as determined by the Idaho
Accountability Framework and reported via the Idaho Report Card.

Growth Rubric ELA

The percentage of students in grades 3-8 who did not achieve proficiency
on the current year’s assessment but who did make adequate growth
toward proficiency is greater than one standard deviation above the mean
of the identified comparison group, OR the school’s growth rate is in the
90 percentile of all Idaho public schools.

Exceeds Standard

The percentage of students in grades 3-8 who did not achieve
proficiency on the current year’s assessment but who did make

Meets Standard adequate growth toward proficiency is equal to the mean or falls
between the mean and one standard deviation above the mean of
the identified comparison group, OR the growth rate increased
by at least 10% over the previous year.

The percentage of students in grades 3-8 who did not achieve proficiency
Approaches on the current year’s assessment but who did make adequate growth
Standard toward proficiency falls between the mean and one standard deviation
below the mean of the identified comparison group.

The percentage of students in grades 3-8 who did not achieve proficiency
on the current year’s assessment made adequate growth toward
proficiency is more than one standard deviation below the mean of the
identified comparison group.

Does Not Meet
Standard



5. COLLEGE AND CAREER READINESS — 5-YEAR ACGR

C&C Readiness Rubric

The school’s 5-Year ACGR is greater than one standard deviation

Duipeeels il above the identified comparison group, OR the school’s ACGR is 90%.

The school’s 5-Year ACGR is equal to the mean or falls
Meets Standard between the mean and one standard deviation above the
mean of the identified comparison group.

The school’s 5-Year ACGR falls between the mean and one
Approaches Standard  standard deviation below the mean of the identified comparison
group.
Does Not Meet The school’s 5-Year ACGR is more than one standard deviation below
Sl the identified comparison group.



1. MATH CONTENT MASTERY

Note: This measure will be considered in addition to the standard proficiency
measure for schools classified as alternative. Non-alternative schools may include
this measure as a mission specific goal, in addition to the standard measures, if
they feel this data would help the PCSC understand their school’s academic

outcomes.

Idaho graduation requirements only require math to be taken in three of the four years of high school.
Alternative schools structure this requirement differently. For the purposes of this measure, the total number
of continuously enrolled students will exclude students enrolled in a grade for which the school does not
require math to be taken.

Alt Proficiency Rubric

The percentage of continuously enrolled students who have either already
completed all ELA/Math graduation requirements or successfully earned
credit for the equivalent of 1 year of instruction in the discipline (ELA or
Math) is more than 10% above the school’s percentage in the previous year,
OR the percentage in the current year is greater than 80%.

Exceeds
Standard

Meets
Standard

Approaches
Standard

Does Not Meet
Standard

The percentage of continuously enrolled students who have either
already completed all ELA/Math graduation requirements or
successfully earned credit for the equivalent of 1 year of instruction
in the discipline (ELA or Math) is equal to or up to 10% greater than
the school’s percentage in the previous year.

The percentage of continuously enrolled students who have either already
completed all ELA/Math graduation requirements or successfully earned
credit for the equivalent of 1 year of instruction in the discipline (ELA or
Math) is below, but no more than 10% below, the school’s percentage in the
previous year.

The percentage of continuously enrolled students who have either already
completed all ELA/Math graduation requirements or successfully earned
credit for the equivalent of 1 year of instruction in the discipline (ELA or
Math) is more than 10% below the school’s percentage in the previous year.



2. ELA CONTENT MASTERY

Note: This measure will be considered in addition to the standard proficiency
measure for schools classified as alternative. Non-alternative schools may include
this measure as a mission specific goal, in addition to the standard measures, if
they feel this data would help the PCSC understand their school’s academic
outcomes.

Alt Proficiency Rubric

The percentage of continuously enrolled students who have either already
completed all ELA/Math graduation requirements or successfully earned
Exceeds credit for the equivalent of 1 year of instruction in the discipline (ELA or
Standard Math) is more than 10% above the school’s percentage in the previous year,
OR the percentage in the current year is greater than 80%.

The percentage of continuously enrolled students who have either
already completed all ELA/Math graduation requirements or

glt(;fSar d successfully earned credit for the equivalent of 1 year of instruction
in the discipline (ELA or Math) is equal to or up to 10% greater than
the school’s percentage in the previous year.
The percentage of continuously enrolled students who have either already
e completed all ELA/Math graduation ‘requirer.nen'ts or sus:ce.ssf"ully earned
Standard credit fjor the equivalent of 1 year of instruction in the discipline (ELA or
Math) is below, but no more than 10% below, the school’s percentage in the
previous year.
The percentage of continuously enrolled students who have either already
Does Not Meet completed all ELA/Math graduation requirements or successfully earned
Sl credit for the equivalent of 1 year of instruction in the discipline (ELA or

Math) 1s more than 10% below the school’s percentage in the previous year.



3. 9-12 PROGRESS TOWARD GRADUATION

Note: This measure will be considered in addition to the standard growth measure for
schools classified as alternative. Non-alternative schools may include this
measure as a mission specific goal, in addition to the standard measures, if they
feel this data would help the PCSC understand their school’s academic outcomes.

For the purpose of this measure, a quarter of instructional enrollment will be
calculated based on the number of instructional days reported and may be further
modified by mutual agreement of the school and the IPCSC based on the
alternative school’s course completion structure.

Alt Growth Rubric

More than 75% of students enrolled in the alternative program earned
2.9 credits for every instructional quarter for which the student was

Jipzels enrolled for 90% of the days in that instructional quarter.
Standard
Between 65% and 75% of students enrolled in the alternative program
earned 2.9 credits for every instructional quarter for which the student
Meets was enrolled for 90% of the days in that instructional quarter falls ,OR
this percentage is less than 65% BUT at least 5% greater than in the
Standard .
previous year.
Less than 65% of students enrolled in the alternative program earned
Avproaches 2.9 credits for every instructional quarter for which the student was
Sfapn dard enrolled for 90% of the days in that instructional quarter AND this

percentage is between 3% and 5% greater than the previous year.

Less than 65% of students enrolled in the alternative program earned
2.9 credits for every instructional quarter for which the student was
enrolled for 90% of the days in that instructional quarter AND this
percentage is less than 3% greater than in the previous year.

Does Not Meet
Standard



4. COLLEGE AND CAREER READINESS — ALTERNATIVE

Note: This measure will be considered in addition to the standard college and career
readiness measure for schools classified as alternative. Non-alternative schools
may include this measure as a mission specific goal, in addition to the standard
measures, if they feel this data would help the PCSC understand their school’s
academic outcomes.

C&C Readiness Rubric

The percentage of the not continuously enrolled students who were enrolled
for at least 45 days and were eligible to graduate in the same academic year

gf:ﬁgii d (plus summer) who graduated is more than 10% above the school’s
percentage in the previous year, OR the percentage in the current year is
greater than 75%.
The percentage of the not continuously enrolled students who were
Meets enrolled for at least 45 days and were eligible to graduate in the
e ] same academic year (plus summer) who graduated is equal to or up
to 10% greater than the school’s percentage in the previous year.
The percentage of the not continuously enrolled students who were enrolled
Approaches for at least 45 days and were eligible to graduate in the same academic year
S el (plus summer) who graduated is below, but no more than 10% below the

school’s percentage in the previous year.

The percentage of the not continuously enrolled students who were enrolled
Does Not Meet for at least 45 days and were eligible to graduate in the same academic year
Standard (plus summer) who graduated is more than 10% below the school’s
percentage in the previous year.



OPERATIONAL MEASURES
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BOARD GOVERNANCE

1. Governance Structure Rubric

Data Sources: Board bylaws, articles of incorporation, and any courtesy letters or notifications issued to
the school by entities responsible for oversight or enforcement.

Governance Structure Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years, including the
most recently completed school year.

Meets Standard Board Bylaws are compliant
with ID law. Articles of
Incorporation are current.
No investigations were conducted into either ethical behavior or
conflict of interest regarding any board director.
The board did not experience an Open Meeting Law violation
that needed to be cured this year.

Approaches Standard  The school was informed of or became aware of non-compliance and
action to correct the issue was taken within 30 days.

Does Not Meet The school was informed of or became aware of non-compliance and
Standard action to correct the issue was not taken within 30 days.

2. Governance Oversight Rubric

Data Sources: Board meeting minutes, school policies, continuous improvement plan (or other
strategic planning evidence if submitted by the school), and verification of submission of annual
administrator evaluation.

Governance Oversight Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years,
including the most recently completed school year.

Meets Standard The board reviews academic data in a timely
and thorough manner. The board reviews
financial reports in a timely and thorough
manner. The board maintains compliant
policies.
The board engages in strategic planning.
The board conducts a compliant annual evaluation of
their school leader and/or management organization.

Approaches Standard The school was informed of or became aware of non-compliance
and action to correct the issue was taken within 30 days.

Does Not Meet Standard The school was informed of or became aware of non-compliance
and action to correct the issue was not taken within 30 days.



3. Governance Compliance Rubric

Data Sources: If applicable, courtesy letters/notifications of concerns, investigation, or findings issued
to the school by entities responsible for oversight or enforcement, and any documentation of correction

provided by the school.

Governance Compliance Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

The school has met standard for 3 or more consecutive years,
including the most recently completed school year.

The PCSC did not issue any courtesy letters or notify
an external investigative body of compliance
concerns this year.

The school was informed of or became aware of non-
compliance and action to correct the issue was taken within 30
days.

The school was informed of or became aware of non-
compliance and action to correct the issue was not taken
within 30 days.

OPERATIONAL MANAGEMENT

4. Student Services Rubric

Data Sources: If applicable, any notifications or courtesy letters issued by the SDE or SBOE which
required corrective action with regard to the school’s ELL, SPED, or College and Career Readiness
programs, as well as any documentation submitted by the school evidencing correction.

Student Services Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

The school has met standard for 3 or more consecutive years,
including the most recently completed school year.

All of the following are true:

e The school’s English Language Learner program is
in good standing;

e The school’s Special Education program is in good
standing;The school’s college and career readiness
program is in good standing; and

e The school’s federal programs are in good
standing.

The school was informed of or became aware of non-compliance
and action to correct the issue was taken within 30 days.

The school was informed of or became aware of non-compliance
and action to correct the issue was not taken within 30 days.



5. Data Security and Information Transparency Rubric

Data Sources: periodic desk audit of school website, and any formal notifications regarding data
security or public records compliance.

Data Security and Information Transparency Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years,
including the most recently completed school year..
Meets Standard The school’s website is compliant with 1.C. 33-133(7) (data

collection, access, and security policy); I.C. 33-320
(continuous improvement plan); and 1.C. 33-357
(expenditures updated monthly, contracts, performance
reports, and annual budgets). The school did not
experience any issues involving data security this year.
The school did not experience any compliance issue
regarding public records requests this year.

Approaches Standard The school was informed of or became aware of non-compliance
and action to correct the issue was taken within 30 days.

Does Not Meet Standard The school was informed of or became aware of non-compliance
and action to correct the issue was not taken within 30 days.

6. Facility and Services Rubric

Data Sources: Verification of meal service program and transportation services via public documents
and/or school website, and any notifications of concerns regarding occupancy or safety issued to the
school by entities responsible for oversight or enforcement.

Facility and Building Services Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years,
including the most recently completed school year.

Meets Standard The school’s occupancy certificate is current.
The school maintains current safety inspections and drills.
The school provides daily transportation to students in
compliance with Idaho Code. The school provides a
compliant lunch program.

Approaches Standard The school was informed of or became aware of non-compliance
and action to correct the issue was taken within 30 days.

Does Not Meet Standard The school was informed of or became aware of non-compliance
and action to correct the issue was not taken within 30 days.



7. Operational Compliance Rubric

Data Sources: Periodic observation of enrollment lottery, and if applicable, any corrective action plans
issued by the SDE not related to special education, ELL, or college and career readiness (as these are
captured elsewhere), or formal notification of late reports or enrollment violations.

Operational Compliance Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

The school has met standard for 3 or more consecutive years,
including the most recently completed school year.

Required reports are submitted
accurately and on time. The school
maintains a compliant enrollment
process. No correct action plans
were issued by the SDE this year.

The school was informed of or became aware of non-compliance
and action to correct the issue was taken within 30 days.

The school was informed of or became aware of non-compliance
and action to correct the issue was not taken within 30 days.



FINANCIAL MEASURES

NEAR TERM HEALTH
1. Current Ratio
2. Unrestricted Days Cash
3. Default
4. Enrollment Variance

SUSTAINABLE HEALTH
5. Total Margin and 3Yr Aggregated Total Margin
Cash Flow and Multi-Year Cash Flow
Debt Service Coverage Ratio
Debt to Asset Ratio
Financial Compliance Rubric
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NEAR-TERM HEALTH

1. Current Ratio

Calculation: Current Assets divided by Current Liabilities

Data Source: Annual Fiscal Audit Report

Current Ratio Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

The school has a current ratio of more than 1.5

The school has a current ratio of at least 1.1 (or between 1.0 and 1.1
with a 1-year positive trend)

The school has a current ratio of between .9 and 1.0 (or between 1.0 and
1.1 with a 1-year negative trend)

The school has a current ratio of .9 or less.

2. Unrestricted Days Cash

Calculation: Unrestricted Cash and investments divided by ((Total Expenses minus Depreciation Expense)

/ 365)

Data Source: Annual Fiscal Audit Report

Unrestricted Days Cash Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

The school has more than 60 days cash on hand

The school has 60 days cash OR between 30- and 60-days cash and
one-year trend is positive. Note: Schools in their first or second year
of operation must have a minimum of 30 days cash.

The school has between 15-30 days cash OR between 30-60 days cash,
but one-year trend is negative.

The school has fewer than 15 days cash on hand.



3. Default

Calculation: No calculation.

Data Source: Annual Fiscal Audit Report, Terms of Debt, Other Formal Notifications Received by School.

Default Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

4. Enrollment Variance

The school has met standard for at least 3 consecutive years,
including the most recently completed school year.

The school is not in default of any financial obligations and
did not experience any instances of default during the fiscal
year. Financial obligations include, but are not limited to,
making payments to vendors and utility services on time,
complying with all loan covenants, filing any reports
required for maintenance of grants or philanthropic funds,
meeting all tax obligations, and operating without financial
judgements or property liens.

The school experienced one or more instances of minor default
during the fiscal year (such as making late payments); however, the
school is not currently in default of any financial obligations.

School is currently in default of financial obligations.

Calculation: Actual enrollment as of the first Friday in November (drawn from ISEE) divided by
enrollment projections as submitted directly to the IPCSC in July.

Data Source: ISEE and direct school report

Enrollment Variance Rubric

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

The school has met standard for at least 3 consecutive years,
including the most recently completed school year.

Enrollment variance is equal to or greater than 95%.

Enrollment variance was between 90% and 95%, OR the
enrollment variance was less than 90% and the school provided a
mid-year amended budget evidencing at least a break-even budget
based on mid-term enrollment and any resulting revenue
adjustments.

Enrollment variance was less than 90% and the school did not
provide evidence of mid-year budget amendments or operational
changes evidencing at least a break-even budget based on mid-term
enrollment and any resulting revenue adjustments.



SUSTAINABLE HEALTH

5. Total Margin and 3Yr Aggregated Total Margin
Calculation:

Most Recent Year Total Margin: 2019 Net Income divided by 2019 Total Revenue.

3-Year Aggregated Total Margin: (2019 Net Income +2018 Net Income +2017 Net Income) divided
by (2019 Total Revenue +2018 Total Revenue +2017 Total Revenue)

Data Source: Annual Fiscal Audit Report

Total Margin and 3-Yr Aggregated Total Margin

Exceeds Standard The school has met standard for 3 or more consecutive years, including the
most recently completed school year..

Meets Standard Aggregated 3-year Total Margin is positive and the most recent
year Total Margin is positive OR Aggregated 3-Year Total Margin
is greater than -1.5 percent, the trend is positive for the last two
years, and the most recent year Total Margin is positive. Note: For
schools in their first or second year of operation, the cumulative
Total Margin must be positive.

Approaches Standard Aggregated 3-Year Total Margin is greater than -1.5 percent, but
trend does not "Meet Standard".

Does Not Meet Aggregated 3-Year Total Margin is less than or equal to -1.5 percent OR
Standard the most recent year Total Margin is less than -10 percent.



6. Cash Flow and Multi-Year Cash Flow

Calculation (example years are included as reference):
Most Recent Year Cash Flow: 2020 Cash and Investments minus 2019 Cash and

Investments Previous Year Cash Flow: 2019 Cash and Investments minus 2018

Cash and Investments Multi-Year Cash Flow: 2020 Cash and Investments minus

2018 Cash and Investments

Data Source: Annual Fiscal Audit Report

Cash Flow and Multi-Year Cash Flow

Exceeds Standard

Meets Standard

Approaches Standard

Does Not Meet Standard

The school has met standard for 3 or more consecutive years, including
the most recently completed school year..

Multi-Year Cumulative Cash Flow is positive, and Cash Flow is
positive in the most recent year is positive, OR Multi-Year
Cumulative Cash Flow is negative, but documentation
identifies this as a result of a one-time, planned purchase (such
as a facility remodel).

Note: Schools in their first or second year of operation must
have positive cash flow.

Multi-Year Cumulative Cash Flow is positive, but Cash Flow is
negative in the most recent year.

Multi-Year Cumulative Cash Flow is negative, and no documentation
identifies this as a result of a one-time, planned purchase.



7. Debt Service Coverage Ratio

Calculation:

If school owns its facility or if the school leases its facility and the lease is capitalized:
(Net Income + Depreciation Expense + Interest Expense) divided by (Principal + Interest
+ Lease Payments)

If school leases its facility and the lease is not capitalized: (Facility Lease Payments + Net Income +
Depreciation Expense + Interest Expense) divided by (Principal + Interest + Lease Payments)

Data Source: Annual Fiscal Audit Report

Debt Service Coverage Ratio Rubric

Exceeds The school’s debt service coverage ratio is 1.5 or greater OR the school operates
Standard debt-free.

Meets Standard Debt Service Coverage Ratio is between 1.1 and 1.49

Approaches The school’s debt service coverage ratio is between .9 and 1.09
Standard

Does Not Meet Debt Service Coverage Ratio is less than .9

Standard

8. Debt to Asset Ratio
Calculation: Total Liabilities divided by Total Assets

Data Source: Annual Fiscal Audit Report

Debt to Asset Ratio

Exceeds Standard The school has met standard for 3 consecutive years, including the most
recently completed school year., OR the school operates debt-free.

Meets Standard The school’s Debt to Asset Ratio is less than 0.9
Approaches Standard The school’s Debt to Asset Ratio is between 0.9. and 1.0

Does Not Meet The school’s Debt to Asset Ratio is greater than 1.0
Standard



9. Financial Compliance Rubric
Calculation: Total Liabilities divided by Total Assets

Data Source: Annual Fiscal Audit Report, Desk Audit of Policies, Other Formal Notifications Received by
School

Financial Compliance Rubric

Exceeds Standard The school has met standard for 3 or more consecutive years, including the most
recently completed school year..

Meets Standard Accounting Practices: finances are managed in compliance with GAAP.
Financial Transparency: expenditures and contracts are posted on the
school’s site. Internal Controls: the school’s internal controls are

compliant.
Approaches The school was informed of non-compliance with accounting
Standard practices, financial transparency, or internal controls, and prompt
action to correct is in evidence.
Does Not Meet The school is operating under a notification of fiscal concern or a notification
Standard of possible or imminent closure OR the school was informed of non-compliance

with accounting practices, financial transparency, or internal controls and the
1ssues were not corrected within 30 days.
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Appendix B: Conditions of Renewal

Condition 1: ICON'’s alternative program will meet standard on the IPCSC’s Progress
Toward Graduation measure at the end of the 2022-23 school year. This condition will be
evaluated by October 31, 2023. The evaluation will be consistent with the formula for this
measure as it is defined in the Commission’s Performance Framework incorporated into
ICON’s active Performance Certificate as of October 31, 2023. The measures will be based
on instructional days rather than calendar days and will exclude students enrolled through
identified treatment programs.

Condition 2: At least 35% of the continuously-enrolled students who took the math ISAT
and are not enrolled in ICON’s alternative program must achieve proficiency on the
statewide math assessment (currently the ISAT) by June 30, 2023. This condition reflects a
5% increase in the mathematics proficiency rate achieved by students not enrolled in the
alternative program during FY21.

Condition 3: ICON’s negotiated performance certificate shall include a maximum
enrollment number not to exceed 800 students across grades 6-12 and across all program
offerings. However, ICON will be permitted to request an increase in this enrollment
number through the charter revision process. This condition considers that the average
enrollment at ICON across the 5 years preceding the COVID-19 pandemic was 181
students, and that at the highest point during the COVID-19 pandemic, ICON’s enrollment
peaked at 338 students. The purpose of this condition is to ensure budget predictability for
all schools and to ensure that emergency growth decisions are made by the appropriate
entity. This condition must be met by June 30, 2022.

Note: The IPCSC acknowledges that in any given year approximately 50% of the students
enrolled in ICON’s alternative program are students participating in temporary residential
treatment programs. These students are only expected to participate for the length of time
they remain in the treatment program and at a level of participation appropriate for that
child’s medical and social-emotional situation. This group of students will not be included
in any alternative measure calculations for ICON.
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EXECUTIVE SUMMARY
Formation and Purpose of Idaho Virtual Education Partners

ldaho Virtual Education Partners (IVEP) was formed 10 bring the strengths of virtual education to the
diverse ldaho student population by creating one school that can meet multiple student needs and
create one, connected learning community among students across the state

Such & school will benefit students looking for mare rigorous and advanced course work through
Honors and AP offerings, ELL and speciai education students who nead individualized and targeted
suppert; students living in smailer districts where choice is limited with respect to differentiated courses
and electives and at risk students seeking an alternative form of education with opportunities for credit
recovery and skills foundation courses.

Most virtual schools aim for 2 flexible curriculum that does not mandate that all students

demmonstrate their knowledge and skills in identical ways or at identical times. Although this is an
innovative departure from conventional school scheduling, 100 often the primary goals remain
conventional, being largely focused on achieving “mastery” of standardized content as measured by
conventional test scores.

IVEP seeks to go beyond this baseline virtual model in two important ways. First, we seek to davelop a
program and & teaching corps thal is ever mindful of opportunities to use Instruction o helpstudents
develop the reasoning, evaluating and disceming skills that they will find useful across all the varying
functions znd roles they will pay in their homes, schools and communities. Second, we seek to impan
not only knowledge, skills and abilities, but aiso the confidence. creativity, and rescurcefulness to
deploy them adaptively in the 21st century

ICON Idaho Connects Online School

ICON ldaho Connects Onling School (ICON) is designed 1o provide a high qualily alternative 1o
idahio students seeking a flexible and individualized leaming experience with access o2 full range
of course offerings and expert teacher guidance.

ICON will harness the power of a fiexible learning environment and modern educational
technology to serve leamners across the state of idaho. Although these learners come with
diverss backgrounds, interests, and postsecondary goals, IVEP believes all can benefit from an
education alternative that stimulates and supports independent leaming. Through the strength
and flexibility of its standards-based online curnculum, combined with superior individualized
support, ICON will create a learning environment thal empowers students to rise to the challenge
of independent, self-directed leaming.

ICON will focus on students looking for more rigorous and advancead course work

through Hanars and AP offerings; ELL and special education students who need individuglized
and targeted support, and students living in smaller districts where choice is limited with

respect to differentiated courses and electives and at risk students seeking an alternative form of
education with oppertunities for credit recovery and skills foundation courses.

Because of ICON's ability to-provide a curriculum rich in science, mathematics and high level courses
Including honors and AP courses delivered via cutting edge These |daho students will have an
opportunity to connect with peers in different parts of the siate to share learning experiences and new
ideas ICON will build technology, ICON students will be prepared for the expectations of today's
colleges and employers: Additionally, ICON has the ability to provide regionally accredited college
courses on the same technology piatform as its k-12 curmiculum Students across idaho who.do not have
access to rigorous college preparatory curricula or the ability to concurrently enrall in an accredited
coliege will benefit greatly from the presence of ICON. ICON also has the ability to provide a full skate of
credit recovery and GED preparation courses for the at-risk student seaking to be successful in an

M
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alternative setting. Due to the number of at-risk students that are currently enroiled in the schoal, ICON
wilt also operate an alternative school as |dentified and outlined in IDAPA Rules for Alternative
Secondary Programs, This will be in addition to the schoal for regular education students that ICON
currently operates. ICON will offer professional technical programs in Infermation Technology.

Business Management and Administration, Human Services, Health Sciences, and Hospitality and
Tourism. In addition, ICON will offer elective courses in Personal and Family Living, Drop Out
Prevention, and Introduction to Careers. Due to.the virtual nature of the school, ICON will allow for Dual
Enroliment for those students that wish to take advantage of professional technical courses that are
petter served in a hands on environment such as comstruction.

A networked community of diverse leamners prepared for the rigars of postsecondary education
and the 21st century workforce. 21st century leaming requires adaptive teaching and learning
methods that positively engage students In their leaming, encourages critical thinking and
problem solving in real world application, and provide opportunities to Interact with a larger
community, That Interaction occurs when learning Is fun, challenging. fiexibly paced, and

situated in a climate where curiosity and risk-taking are rewarded

ICON's educational model is intended to cultivate learning habits that kesp the mind open,
curious, and alert. An "educated person in the 21st century” is able to leam continucusly,
percaive opportunity, and adapt talents and skills to novel situations. These abilities can be
seen. for example, whenever a person adapis learnad capabilities to a new job or carser that
did not exist when those capabilities were first formed, This dynamic demonstrates that
curious and open-minded individuals are by natura fifelong learmers. IVEP, through ICON. is
committed fo creating a diverse community of lifelong learners across the state of ldaho.

TAB 1 ARTICLES OF INCORPORATION, BY-LAWS, SIGNATURES, AND VISION AND
MISSION STATEMENTS

A, Articles of Incorporation; By-Laws; Signatures

Attached as Exhibit A are the Articles of Incorporation for |daho Virtual Education
Partners ("IVEP”), an Idaho nonprofit public benefit corporation. IVEP will govern and
operate the ICON ldaho Connects Oniine Schoo! pursuant to this Charter. 1

As described further in the next section, IVEP contemplates entering into a contract with
Kaplan Virtual Education for provision of educational services; part of this arrangement will
be a licensing agreement that enables IVEP to operate the school under the name “Kaplan
Academy.”

The rules goveming the internal configuration, procedures and functions of IVEP are set
forth in its By-Laws, attached heretc as ExhibitB.

The original signatures of Qualifying Electors as defined in Idaho law are attached as Exhibit
C,

B. Charter School Vision Statement

ICON Idaho Connects Onlina School (ICON ), governed by ldaho Vinual Education Pariners, seeks lo
attract and serve a group of students who can benefit from instruction that is more freely scheduled
flexibly paced, individually targeted, and closely monitored than a traditional “brick and mortar’
classroom. This modet is distinguishabie from other virtuat or self-directed leaming models: students

ﬁ
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benefit from Intensive academic support from professional aducators, a feature lacking in other virtual
and home school seitings that heavily rely on parents for academic coaching

For its first year, ICON will serve students in grades 6-12.if VEP decides to propose and sesk
approval for additional grade levels, IVEP will undertake feasibility studies to determine the school's
readiness for expansion, based on the stability of the academic program, student interest, other
relevant factors and review and approval by the PCSC.

Some prospective students will be candidates for virtual schooling due to their need to succeed
educationally and achieve high school graduation whille also satisfying large time

commitments demanded by parenting, working, caring for a relative, or pursuing intensive training

in areas such as the arts or athletics. Others will be students with broad ability or

curiosity across subjects, who can benefit from additional course offerings that may not be

available in their local school districts. High achievers can aiso take advantage of the charier school's
flexible pacing that enables them to acceleraie through the program and graduate early. There are yet
others who, for a variety of reasons, do not function well within the traditional daily classroom
gnvironment, and need an ailtemative.

ICON will not exclusively target students seeking an sitemative due to compelling Iife circumsiances
Our school vision is inspired by our belief that many ‘traditional’ students — if given the opportunity vie
a stimulating, engaging educational program — will demonstrate an interest and aptitude for self-
directed virfual l2aming.

c. Charter School Mission Statement

ICON will harness the power of a flexible learning environment and modern educational
technology to serve leamers with diverse backgrounds and goals who seek an education
alternative that stimulates and supports Independent leaming. Through the strength and flexibility
of its standards-based online curriculum, combined with supenor individualized support, ICON will
create 2 learning environment that empowers students to rise to the chalienge of independent,
self-directed leaming

ﬁ
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TAB 2 PROPOSED OPERATION AND POTENTIAL EFFECTS OF THE PUBLIC CHARTER
SCHOOL

IVEP anticipates a number of effects arising from ICON that serve 1o benefit Idaho’s students and
educational landscape The uneven gecgraphy of school funding is gvercome by virtual delivery of
courses lo remate areas where students have no local acoess to certain courses they need or prefer
These can be high-level academic courses. foreign language courses, of elective courses that match a
student's interests and aptitudes

Members of Idaho's certified teaching corps will benafit from a new and very marketable skill set they will
acquire in their ICON traiming to become anline instructors, We discuss this comprehensive traiming
regimen in Tab 3, Section O

IVEP befieves that in offering to student’s instruction that is more individualized and flexibly paced than
what they previously experienced, ICON can re-engage learnsrs who have become resigned to low
performance based on paltemns of past setbacks. This Is just one example of how the schoot offers a
fresh alternative to students who have struggled in the regular classroom. The virtual environment is
uniguely conducive to leaming in that It creates just enough anonymity to mask superficial differences, for
example In appearance. lifestyle, demeanor, and resl or perceived socioeconomic status. The viriual
school does not become an incubator for patly social aliances and conflicts based on in-groupsiout-
groups, prejudices, Or pEET pressure. Being largely free of such distractions, the virtual student can betler
focus on academic tasks, and the virtual school can hetter attend to its academic mission. In this
environment, students can learn and teachers can instruct free from the biases of their past educational
axperiences. This iearning ciimate sels the stage for ICON to deliver standards- based curriculum and
assessment regime while also building a networked community of learners focused on 21st century skills.

A. Facilities

ICON will operate as a virtual school, Dueto the number of at-risk students that are currently enrolled in
the school, ICON will alsc operate an alternative school s identified and outlined in IDAPA Rules for
Alternative Secondary Programs. This will be in addition to the school for regular education students that
|CON currently operates._ As such, minimal tacility usage Is required. ICON will maintain a central
sdministrative office where important student and personne! records will be maintained. The virtual
charter school is designed to operate independently of any facility. Using @ secure login and password,
_.v.tudents' will be able to connect to all aspects of the program from any computer with Internet access.
ICON will provide students with a fully configured laptop computer and will provide families with a stipend
for standard broadband conneclivity expenses

B. Administrative Services

ICON will be operated by IVEP and governed by the IVEP Board of Directors as described in this charter
petition, ICON's Executive Director will be the IVEP employee having lead responsibility for administering
the school under policies and directives issued by the IVEP Board

ﬁ
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IVEP anticipates that it will contract with Odysseyware for the provision of educational services, These
include Instructional program deployment and deveiopment (including curriculum and technology). the
specific terms and cost for these services will be the subject of an annual operational agreement or
memorandum of understanding between (VEP and Odysseyware.

For provision of tax, accounting, payroll and audit services, IVEP will contract with other Independent
firms.

C. Liability and Insurance

IVEP, a non-profit daho public benefit corporation, will be responsible for governing ICON. The PCSC
and the state of Idaho, (ncluding the Idaho Department of Education, will not be liabls for the debis or
obligations of the charter school, or for claims arising from the performance of acts, errors, of omissions
by the charter school. ICON intends to purchase general liability, property, and errars and omissions
insurance as ouliined below to protect the school's assels, staff, governing board members, and, where
appropriate, the PCSC and the stale of Idaho from unforeseen liability.

ICON shall secure and maintain, 85 8 minimum, Insurance as set forth below to protect ICON from claims
that may arise from its operations. The following Insurance policies are reguired:

1. Workers' Compensation Insurance in accordance with provisions of the Idaho Labor Code, adeguate to
protect ICON from ciaims under Workers' Compensation Acts, which may arise from its operations.

2. General Liabiiity, Comprehensive Bodily Injury and Property Damage Liability for combined single limit
coverage of not less than $1,000,000 for each occurrence

3. A commercial lisbllity policy, including property and general liability

4 Fidelity Bond coverage shall be misintained by ICON to cover all charter school employees who
handle, process, or otherwise have respansibility far charter schoal funds, supplies, equipment or other
assets. Minimum amount of coverage shall be $50,000 per occurrence, with no seif-insured retention

Insurance Certificates

ICON shall kesp on file certificates signed by an auihorized representative of the insurance carmar
Ceriificates shall be endorsed as follows: The Insurance afforded by this policy shall not be suspended.
cancalled. reduced in coverage or limits or non-renewed except after thirty (30) days prior written notice
by certified mail, return receipt requested, has been given to the authorized charter entity. Facsimile ar
reproduced signatures are nol acceptable.

Optional Insurance

Additionally, ICON may deem it prudent and/or desirable to have insurance coverage for damage or theft
to school, employee of student property, for student accident, or any other type of Insurance coverage not
listed above. Such insurance shall not be the responsibility of the PCSC and its purchase shall be the
responsibility of the charter schoaol.

Indemnification

With respect to its operations under this charter, |CON shall, to the fullest extent permitted by law, hold
harmiess, indemnify, and defend the PCSC, its officars, directars, and employees

ﬁ
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from and against any and all claims, demands, actions. suits, iosses, liability expenses and costs
including, without limitation, attorneys fees and costs anising out of Injury o any persons,

including death or damage to any prapery caused by, connected with, or attributabie 1o the willful
misconduct. negligent acts, errors or omissions of ICON or its officers, employees.

agents and consultants, axcepting only those claims, demands, aclions, suits, losses, liability expenses
and costs caused by the negligence or wiliful misconduct of the district, its officers, directors and
employees. The PCSC shall be named as an additional insured under all insurance carried on behalf of
ICON as outlined above.

D. Potential Impact to School Districts

IVEP anticipates that ICON will have no significant impact on school districts or other virtual charier
schools ICON will recruit students from all areas of the state and will not focus on a particular locale or
region Enroliment demographics are therafore axpected o be proportional lo statewide population
distributions.

Because the student base comprising the market for virtua! charter schools |s expanding generally, ICON
will not have a "cannibalizing” effect on the population base of other schools.
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TAB 3 EDUCATIONAL PROGRAM AND GOALS
A. Program Provider

The school's learning environment will be a virtual, online program delivered via synchronous and
asynchronous modes. IVEP will contract with Odysseyware to provide high-guality courseware and
scademic support. Odysseyware designs courseware through its curnculum development division
Courses are delivered online via the Odysseyware Learning Management Systen (LMS). Odysseyware is
the learning platform developed by Odysseyware. The Odysseyware LMS offers an automated lesson
planning tool, individualized pacing for students, automated grading, and centrafized student reporting
Critical student data recorded by the grade book and other LMS tools is updated nightly. Reports for
student perfarmance and progress can then be generated dally. All faculty have access to detailed
repors.

B. Educational Philosophy: Adaptive Teaching and Learning for the 21* Century

The petitioners belleve that educational success depends on positive student engagement—high levels of
interaction with content. instructors, and fellow learners. That interaction occurs when learning is fun,
chalienging, flexibly paced, and situated in a climate where curiosity and risk-taking are rewarded. This
model by definifion seeks to serve students whe are inclined to be self-motivated learners and furthers
that quality though the combination of coaching by professional, state-certified educators and student-
driven, self-directed work.

This learning climate s made possible by a curriculum that is targeted to individua! learner needs and
delivered through an online modeti that balances the unique advantages of traditional and virtual
classroom approaches. ICON's curriculum is designed to cover the full, standards- aligned content in
each core subject by the end of each academic year However, the flexible pacing in this approach
enabies the student, under the guidance of the educator, (o spend more Intensive time and effort in areas
of need. This model allows teachers to better address each student's unique learning and communication
style, cultivate independent thought, and offer giternative or supplemental jeaming options that prepare
studsnts for the real-life complexities of higher education and the job market in the 21st century

ICON's educational model is Intended to cultivate leaming habits that keep the mind open, curious, and
alert. An “educated person in the 21st century” is able ia learn continuously, perceive opportunity, and
adapl talents and skills to novel situations. These abiliies can be seen, for example, whenever a person
adapts leamed capabilities to a new job or career that did not exist when those capabilities were first
formed. (Advancing knowiedge and technology have created many such novel opportunities that demand
creative adaptation and application of one's skills and abilities, and will continue to do so In the 21st
century.) This dynamic demonstrates that curious and open-minded individuals are by nature fifelong
learners. The Instructional model engenders this mentality by enabling the student to interact with the
curriculumm in & manner that motivates him or her to pursue individual interest while proceeding through
the required content

ICON will position its studsnis for success Dy enabling students to leam any time, any piace, and by
depioying flexible leaming, teaching, curricular, and staffing models that adapt to the uniqueness inherent
in every student and learning situation. It will inspire them to take ownership of their education and
davelop not anly knowledge, skills, and abllities, but also the confidence, creativity, and resourcefulness
to deploy them adaptively in response 10 the challenges and opportunities of the 21st cantury
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C. Program Design and Approach

The Odysseyware curriculum aims to inspire students to learn through its course design and rich
teractive elements. The virtual courses are conceived and designed by Odysseyware's curmculum
specialists. This team is tasked with creating online courses that are research- based In design, leverage
full Internet and multimedia technolcgies, and address the needs of diverse learners, and are aligned to
state content standards. The primary goals are 10 expand learning opportunities, improve student
putcomes, and empower students lo manage their own learning programs, These goals drive the key
objectives that guide content creation, design, and delivery: accessibility for all students, flexible pacing,
multiple opportunities to achieve and demonstrate mastery, and development of a student-centerad
‘curriculum that is continually improved through research and iterafive evaluations that guide refinements
to its design and delivery '

Odysseyware's courses, built on research-based online instructional strategies and learning models, use
rich interactive and multimedia elements to capture students’ attention, keep them engaged in the lesson,
and help them grasp difficult concepts and processes. These strategies and eiements include:

« Standard lesson elements include an introduction/anticipatory sat, objectives. vocabulary, dirsct
instruction, guided practice, closure, and independent practice.

s “Show me’ actvities lo demonstrate concepls

« Links to other infernel resources to build knowiedge and bridge understanding across disciplines.

« Enrichment activities ta encourage further learning and desper understanding.

« Videos and simulations: students can see a complex process as it unfolds, with each interaction
moving seamlessly into the next, with text explanations and captions/iabels, and audio support.
This greatly aids students in learning the complex processes often encountered in the sciences
(having multiple stages, layers of information, and outcomes) that are difficult to leam when
porirayed through narrative and graphics alone. Odysseyware aiso offer a text-to-speech option
that provides each student the ability to control the amount of material to be read, the vaice used,
and reading speed. Odysseyware also offers a reference tool that aliows students to select
individual words, names and phrases in the fext and recelve immediate reference information (1.8
definitions and/or background information

« Interactive Gizmos where students manipulate parameters of a problem (such as variables in an
algebraic function) and sea the resulting effects in multiple presentation modes (algebraic,
tsbular, and graphicai).

In addition, core courses will contain Instructional Strategies at the Unit ievel for teachers 1o use wilh
Honors, Academic, and Foundations (Remedial), ELL students. and Special Education, as well as
assignments tailored fo these student groups ELL sirategies will be mcluded in all course versicns
(Foundations, Academic, and Honors), and will suppon student learning of unit concepls. ICON will
offar courses in accordance with IDAPA Rules for Alternative Secondary Programs for the Alternative
School and will offer professional technical programs in Information Technology, Business Managament
and Administration, Human Services, Health Sciences, and Hospitality and Tourism. In addition, ICON
will offer elective courses in Personal and Family Living, Drap Out Prevention, and Introduction to
Careers |CON has access to these online courses through the Odysseyware piatform

Structurally, courses are divided intc modules, units, and lessons: Each module and unit contains an
essential idea or “big picture” concept with accompanying performance expectations and a teacher-
graded assignment. Modules pose an essentizl question to the student that connects the content to larger
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conceptual understandings and to real world application. Units outline a central idea that spans all the
lesson objectives for that unit, forming relationships among the lessons and their objectives. The essential
guestion and central idea are introducad to the student at the beginning of the module and unit:

The core courses cover all the essential subject divisions within each of these academic areas: language
arts, mathematics. history/social science, physical sciences, and life sciences, The school will aiso offer
an array of electives reflecting a wide range of student interests, including communications and the
professions (e.g., journalism, psychology). fine arts studies, liberal aris (including foreign language).
computer technology, practical skills (health, personal finance): and career-oriented courses that focus on
real-life experiences. Odysseyware's middle and high school course listings are attached as Exhibit D.
The Qdysseyware Curnculum also offers placement tests to ensure that students are piaced in the right
course for their educational needs.

The curriculum will support iImproved student achievement by providing standards-aligned learmning
activities, continuous monitoring and feedback on student progress, and frequent assessments The
curriculum is alignad to ldaho content standards, and Is designed with differentiated assignment types
that afford students varied ways o demonstrate mastery of content.

The pelitioners believe that in offening this educational program, governed by IVEP and deployed with
Odysseyware's online instructional resources, the charter schoo! will provide an optimal learmning
envircnmeant for:

« Promeoting higher levels of engagement through 2 highly Individualized and supportive academic
eoaching model, and courses designed to capture and maintain student focus (for example by
limiting text-per-page and incorporating graphics, embedded video, giossaries, and hyperlinks).

« Motivating students via real-time data and self-pacing guides; quick turnaraund on graded
assignments, and multiple avenues for interaction between learneriteacher, learmnericontent,
leamnerfiearner, and teacher/parent.

« Using data-driven protocols to ensure thal students stay on pace, demonstrate progress, and
ultimately achieve mastery of content This is enabled by the data tracking and reporting functions
of the LMS. The LMS collects student data and generates reports in a protocel that is updated
daily to track progress and pace. The faculty has the performance dala needed to know when 1o
step in with timely inguiries and appropriate interventions (suchasa parent conference, or a
lesson adjustment to better accommeodate the student’s leaming style) The Odysseyware
Curriculum also offers the teacher the ability to customize the courses, This allows the teacher
the abiiity tc create assignments appropriate to student needs. Teachers can also assign, skip, or
block assignments within the courses.in order to address the needs to individuat student s of
groups of students as a whole.

« Balancing the unigue advantages of traditional and virtual classroom approaches. Forexample,
some courses incorporate traditional writing essays, and the learning platform is unit based, s0
that courses proceed in unit modules — much as they doina physical classroom. Courses are
gated so that students proceed in an academically structural manner to gamer the essential skilis
for usa in future lessons. At the same time, the virlual ciassroom replaces the textbook-driven
curriculum with a “living text” where content and delivery are continuously improved, via ongoing
research, to optimize their educational value
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D. Academic Instruction and Support
Staffing Structure

ICON will employ a layered instructional approach Each student receives Individualized
support from an academic team that includes the ICON School Coach, Instructors and Home
Based Advisors. Students in the Alternative School will aisc have access o a certified School
Physiclogist. The ICON School Coach guides the student in planning their path through school
and beyond. They make sure that students are on the right track toward graduation for both their
personal and credit needs. Checking in regularly with students, they provide guidance and
resources for exploring life goals and career interests. Instructors work directly with students by
answering their questions, explaining concepts and technigues as necessary, adjusting lessons
and assignments as needed, and monitoring student pace. Home Based Advisors are the first
lines of support from enroliment to graduation. This support is both academic and personal
Home Based Advisors get to know their students and families through weekly phone calls, email,
and other communication such as weekly progress reports that shows grade and progress
toward end of course completion. They also act as advocales for their students such as working
with classroom teachers, and keeping students informed about desadlines, events, and ICON
requirements. The School Psychologist assists students with school concerns, such as
motivation and goal-setting. They also help students deal with personal or family issues that
cause stress or concern, including mental heaith issues, substance abuse, and grief and ioss
issues They can also provide refemais; hielp connect studenis with resources in their own
communities. and counse! students during times of need._ As noted in Tab 6, ICON teachers in
all of the core subjects — English/language arts, mathematics, science, and history/sociat
science — will meet NCLB's highly qualified standards

Student-Teacher Interaction

The teaching model fosters quality interaction between students and the academic team.,
Opportunities for one-on-one contact include communication through Instant Message. Skype,
email, Odysseyware Messaging, individual studentiteacher phone calls, teacher/parent phone
conferences with parents ang/or students, and individual student/teacher “whiteboard” sessions.
These synchronous sessions can 3iso be conducted with groups of students. The at-risk learner
in the Alternative School Is offered at 2 minimum an hour per day of direction instruction in the
“whiteboard” sessions for their core courses. These are offerad at a variety of times to choose
from. both within the regular school day and into the evening Sessions can-also be recorded so
that students have the opportunity to view the recording if not abie o attend. The at-risk student
in the Alternative School will aiso have access to ICON Instructional Support Rooms where
students can join an ICON certified teacher who provides "at the albow” support to students
needing extra help or who are having difficulty.

in addition to lesson-related "contact’ assignments that are part of every course. students are

required to initiate one direct communication with each of their online Instructors on a waekly

basis, Direct communication includes phone, email, or Instant message. The Odysseyware LMS uses a
built in message center that aflows for Instant help access 10 the teacher and a built in email system
only used for teacher/student interaction.

In addition to the lesson contact and weekly required contact, teachers are reguired to contact each
student at least twice monthly, via phone call or instant message, for academic review and
assistance purposes. For a student taking six classes, this transiates to twelve such sessions per
month Instructors are also expected to Initiate contact if there are signs of a student falling behind
pace, as indicated by the tracking functions of the LMS.

Instructors are required to return e-maif and phone calls within 24 hours; deliver grades for tests
and assignments within 48 hours of submission; and take full advantage of the communication
tools and protocols described above The Executive Director coordinates the student's academic
team to ensure that these communication protocols are being foliowad and that student’s needs
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are being identified and addressed.

in the flexible, student-driven virtua! environment, "quality” interaction means skillful and
appropnate to individual leamer needs, and therefore relies on factors that go beyond lesson
planning or required contact policies. It begins with how leachers are trained far interaction in the
online environment.

With the Odysseyware Training Package, the school Executive Director (ED) and all tacuity
undergo three days of training on-site. The format is part instruction and part interactive EXercises
that enable attendees o leam the concepts and procedures through actual practice. Additional
training is also provided through the year for 18 additional hours of webinar training based upon
school needs.

I addition to the formal training module that leaches navigation and use of the LMS, all faculty
have access 1o demonstration courses that are very similar 1o what students experience when
they log in and navigate the system. The teacher can experience firsthand what students will see
when they are working through and completing ICON courses.

The petitioners wish to emphasize that the ICON “trainees” will be Idaho-certified teachers

who already possess more than a baseline level of proficiency and experience. That, combined
with the new training they will receive at ICON, will enable them to become the skilled, responsive
anline teachers we describe under the subheading Transiating Information into Actionable
Strategies for Online Teaching in Tab 4, Section E

Plan for Students Who Are Academically Low Achieving
identifying and Understanding Low Achievers

ICON's instructional team s prepared to work with a diverse student population, and to focus
intensively on those who struggle academically and perform below expectations. ICON
recognizes that a significant component of fow achieving or at-risk students may express an
interest in and seek out opportunities to participate in professional technical educationai
cpportunities. Students are defined as at-risk through the Enroliment and Onentation process
in accordance with IDAPA Rules for Alternative Secondary Programs. Once identified, each
at-risk student is assigned a Home Based Advisor, a School Psychologist, as well as, an
ICON School Goach, '

The petitioners understand that students can find themselves struggling for a variety of
reasons. Some have difficulty staying on task; others have becoma accustomed and resigned
to lowered expectations based ona pattem of past setbacks (to give just two examples).

These students will be identified through placement tests, pasi performance as recorded on franscrpls,
rubrics for identifying at-risk students as defined in IDAPA Rules for Alternative Secondary Programs,
discussions with parents and previous counselors; IEPs: student assessments; writing samples; and
ongoing one-on-one communication between teacher and student. ICON teachers will use this
information to proactively support students and address individual needs before mare intensive
intervention efforts are required.

Structural Elements and Strategic Responses for Raising Student Achievement Levels

To meet the challenges faced by struggling students, Instructors will offer placement in appropriate
courses based upon student need including core, elective, professional technical and work based
courses as appropriate,_continuous mativation and support, seek ways 1o engage students in
meaningful leaming through multiple defivary methods; and work one-on-one with students and
parents in various ways. These include individua! student/teacher calls, teacher/parent phone
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conferences, academic team phone conferences (these include parents and student), and
individua! student/teacher “whiteboard” sessions: Where niesded, instructors or advisors will also
provide individual tutoring.

While all students can benefit from the flexible pacing inherent In the school's virtual program,
struggling students in particular will benefit from a curriculum that does not mandate that all
students demonstrate their knowledge and skills in identical ways or at identical times, Instruction
is designed around a variety of graded assignments that afford students varied ways to
demonstrate mastery of content. These include class discussions; workshests, practice
assignments; quizzes; journals; essays; creative writing papers; research projecis, group
projects. exams, reviews/case studies, and partfoiio pieces, in addition to the ldaho Standards
Achievement Test (ISAT).

Along with this range of assignments, the program provides teachers with varied instructional
suggestions to help different stucents master the matenal, each created to address diffarent
learning styles and levels of challenge: By drawing upon this menu of strategies and
assignments 1o build a student’s individual learning plan, teachers can provide comprehensive
learning experiences tallored to each student's needs.

Modified Instructional design and delivery adapted lo the needs of low achievers will aiso emerge from
the data-driven changes to instruction that is discussed under Tab 4 below.

Same additional ways in which the virtual classroom |s geared to accommodate each student’s singular
needs and lzaming style are:

« individual support from a team of academic professionals: department chairpersons, instructors,
and academic advisors;

« multimedia format that accommodates differences in knowledge acquisition by delivering mutuaily
redundantreinforcing text, visusl, and audio content,

» hyperlinks providing immediate web access to reference matenais and coniext SOUrces,

« prompt response and feedback on graded assignments,

« the ability of students to check grades and track their progress (and retrieve all course
submissions to read instructor comments) via the Grade book interface described in B.3) below,

« multiple avenues for frequent cne-on-one contact between teacher and student, including
synchronous whiteboard sessions, but also asynchronous e-text modes that afford the extra time
tor reflection and revision that helps level the playing field for certain types of leamers,

« the ability to balance or choose between highly independent and collaborative modes of working
on some Sssignments;

« the de-coupling of curriculum breadth from district resources derived from local tax revenue. This
enables all students, wherever they are situated, to access any course they need ranging from
remedial to AP and honors.

Plan for Gifted and Talented Students

In serving gifted and talented students, ICON will employ both the district level and school level protocols
set forth in IDAPA 08.02.03.999. As a result, students will find ICON offers the comprehensive gifted and
talented program contemplated by IDAPA and its enabling statutes. The program's characteristics and
components, driven by the IDAPA requirements, are listed here in summary form:

ﬁ
[daho Virtual Education Partners Page 12



« LEA-ievel pian encompassing program philosophy, definitions, goals, options, procedures, and
evaluation.

« Screening and iterative survey process 1o capiure all information needed to identify potentially
gifted/talented students and determine their specific aptitudes and educational nesds.

» Assessment methods and placement decisions using multipie information sources
including but not limited to, formal assessment instruments, Informal rating schemes, observations,
personal interviews, and analyses of previous work and performance levals.

« Specialized curriculum deveiopment and deployment.

« Monitaring of student performance and progress, and using this information to inform program
evaluations. '

« Periodically evalusting the specialized curriculum and teaching methods lo ensure their
efficacy

« Program administration by 2 designated, certificated ICON staff person

Additiona! features that render the ICON program appropriate to the needs of gifted and talented students
include:

« Enhanced, on-demand access to Advanced Placement (AP) and honors courses. the breadth of
these course offerings does not rely on the rasources of any single district. ICON will use KVE's
Odysseyware's AP courses which are approved by the College Board.

« Flexible pacing that allows these students to advance st a rate commensurate with their ability

e The adaptabie, highly individuated Instructional delivery described in sections C and D above. It's
dynamic of enabling individually tallored instruction works as fully to benefit highty metivated and
gifted/talented students as |t does for struggling students.

E. School Grading Policy and High School Graduation Requirements

Grading

ICON will use a traditional 4.0 scale in determining Grade Point Average (GPA), and will weight honors
and AP courses according fo the chart below, College courses taken for high school credit may be
weighted if approval of the Executive Director is granted prior to the start of coursework. Transfer credits
may be weighted If the courses meet the guidelines established for ICON honors of AP courses. Both

weighted and unweighted GFAs are recorded on the transcript. Middie school and high.school GPAs are
calculated separately

Percentage Grade  Letter Grade GPA Honors GPA AP GPA
90-100% A 4.0 45 50

BD-B9% B 30 3.5 40
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70-79% c 20 25 3.0

60-59%

=

1.0 1.0 1.0

0-55% F o 0 0

Credit is granted only for courses that eam a 1.0. or 80% out of & possible 100% Only courses that eam
60% or above are calculated in the GPA.

High School Graduation Requirements

|CON graduation requirements shall meet or exceed the new |daho requirements for students entering
the Oth grade in the fall of 2009 and iater, as set forth In IDAPA 08.02.03. All graduating students will
have:

« completed a minimum of forty-six (48) semester eredits in Academic Subjects, Elective, and
approved work-based learning exXpenenceas,

« achieved a proficient oradvanced score on the ISAT,

« sat for the COMPASS, ACT or SAT before the end of 11th grade; and

« compieted a senior project (t0 include a research paper and oral presentation via webcam

« and cther technology tools) by the end of 12th grade.

The following table summarizes ICON's program with respect to course requirements in conformance with
IDAPA:

Subject Area I Minimum Credits Reguired Configuration

EnglishiLanguage g To include four year of English

Arts/Communication instruction and 1 credit In
Communications, with both
subject constituted to meet the

additional requirements of IDAPA
00.02.03.107.03

Mathematics |6 To include 2 semesters Algebra
1 and 2 semesters Geomalry or
state approved equivalents, pius
2 credits elective math. Two, of
the six credits 1o be taken in the
last year of high school.

Science ] To include instruction in each
ares;
*Biology “Physical Sciences or
Chemistry, and Earth, Space,
Environment, or approved
Applied Science. Four credits
shall be laboratory based.

ﬁ
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Social Studies 5 To include government (2

credits), U.S. History (2 credits),
and economics (1.cradit).
Current world affairs and
geography to be integrated into
all social studies instruction.
Geography, sociology, werld
affairs, and world history course
will not count toward the social
studies requirement.

Humamties 2 Can be satisfied by a course in

interdisciplinary humanities,
visual and performing arts, or
worid language. Certain other
course may satisfy if they meet
conditions specified in IDAPA
08.02.03.107.07

Heatth\Weliness

Other Electives 17 To include mandatory Seniof

Project, Foreign Language Is
strongly encouraged

F. Goals in Fulfillment of Educational Thoroughness Standards

Standard A: A safe environment conducive to learning [s provided.

Goal: Maintain a positive and safe teaching and leaming climate. Every student has the right to attend a
school that encourages positive and productive learning, provides a safe and orderly environment, and
promotes student respect for themselves and others.

Objectives: ICON will

Adopt palicies as described below, which are appropriate 1o thie virtual environment where
frequent interaction among students, and between students and faculty, will occur mostly online
via one-on-one and collaborative communication fools. These participants may also Interact from
time to time during field trips and proctored testing events.

Notify students; through the student and parent handbooks, that interpersonal communication
and conduct. in whatever form or arena it oocurs, will be subject to ICON palicies that establish:
a) expectations for civil and courteous student behavior b) a process for investigating violations
or alleged violations of same, and ¢} any fawful penalties or interventions to be imposed as 2
result.

Formulate fair and effective disciplinary procedures for student academic, interpersonal, and
Internet conduct. Discipline will follow a process of escalating responses to each subsequent
vialation, with proper notifications and appropriate interventions at each step.

Adopt and incorporate into student and parent handbooks the Kaplan Academy ICON policies
that prohibit unlawful, unethical, and unsafe use of the Intarnet by students, as well as ways
students can protect themselvas from harmful material. unsolicited contacts, and security
breaches. As one sxample, the KA ICON Hanabocks explicitly point out the dangers of file
sharing sites, name prominent examples of such sites, describe how they can damage a
student's computer system, and advise that a system 50 compromised is no excuse for falling
behind pace

M
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« Adopt and enforce a policy that expressly prohibits: Poor Service or disrespectful treatment of
colleague, student or vendor and of personal relationships or inappropriate socialization with
siudents.

« Regquire a criminal background check as a condition of employment with IVEP and ICON

Standard B: Educators are empowered to maintain classroom discipline.

Goal: Create a positive teaching and learning environment with an emphasis on high expectations of
behavior and performance.

Objectives: ICON will

« Support teachers by asking prospective students and parents to consider the level of commitment
needed to succeed in virtual leaming before they make a final decision on school choice.
Students and their parents will be-asked to sign voluntary commitment agreements upon
enroliment. (In no Instance will a student be refused admission nor subjectad to any form of
discipliine because of a parent’s failure to sign or comply with the parent commitment agreement )

« Make students aware that they are not passively situated in a learning climats, but rather they
help generata that climate through their engagement, inleraction, and commitment. The schoal
will begin on a strong footing due to the high level of commitment required of students who
consciously choose the alternative of a virtual charter schoal

« Adopt the comprehensive ICON poiicies and procadures for ensuring academic integrity and
‘netiquette,’ which are writien into student and parent handbooks. These terms are clearly defined
(for example. the saveral forms of plagiarism are described), and expectations and penaities are
clearly set forth. Penalties are stepped up for each subsequent offense until the student becomes
a candidate for expulsion. Educators thus find themselves fully supported, at policy and
procedure levels; in their quest to elicit student work that is high in quaiity and uncempromised in
integrity

e Provide the distinct advantages of a virtual school environment, which is conducive to leaming In
that it creates just enough anonymity to mask superficial differences, for exampie in appearance,
demeanor, fifestyle, and real or perceived socioeconomic stalus. This creates & more level
playing field and a school unlikely to become an incubater for peity social alliances and conflicts
based on In-groupslout-groups, prejudices, or pear pressure. Being largely free of such
distractions, the virtual student can better focus on acadamic tasks, and the viriual school can
better attend to its academic mission.

e Administer a student learning styles survey that will help teachers better know and understand
their students and also support their overall leaming goals.

« Administer regular student and parent satisfaction surveys throughout the school year

s Not become complacent, even when outcomeas are successful, concerning the conditions and
practices maost conducive to leaming in onling education practice. ICON believes these factors
are still being discovered and developed, therefore, a successful léarning climate is one thatis
constantly monitored and nurtured. This is both exciting and challenging, and ICON pledges to
“keep an ear to the ground” and actively listen and respond to what is developing. bath in the
school and in the larger arena of educational research and reporting. ICON's focused, sustained
effart in this regard can only result in 3 dynamic and aver-improving climate for teachers and
students
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Standard C: The basic values of honesty, self-discipline, unselfishness, respect for authority and
the central importance of work are emphasized.

Goal. Offer opportunities for students to develop and express exemplary character traits in concert with
the overall educational program.

Objectives: ICON will:

« Demonstrate, via policy and by example, the school's expeclations for civil and courfeous student
behavior, and the beliaf that such behavioral traits — when motivated by a sense of empathy and
fair play toward others and not merely by fear of transgressing the rules — can become deep
character traits that are the hallmark of & civilized, educated person.

« Encourage students to work independently and at a pace syited to the dally rhythms of home life,
while at the same time creating boundaries around this fiexibility

« Students are expected to consistently submit assignments on time. KVE's leamning piatform uses
a-combined system/human protacel that constantly manitors student pace and progress, coniacis
students and parents when students fall too far off pace, and offers support and strategies for
pace recovery and maintenance.

» |mpart to students the understanding that the particular blend of “inspiration and perspiration” —
and when each occurs during the process of working through assignments — may vary with
individual learning styles. But ICON will also inculcate the value of work by acknowledging o
sthudents that there are times when inspiration seems biocked, work seems routine and rewards
seem uncertain, and that the way to get through these rough paiches |s by persevering.
Academic advisors will help students organize their study time soas to keep pace and make
progress without “burming out.” The charter school student handbook will convey strategies such
as short breaks, stretching and frequent exercise that can heip students maintain the physical
and mental stamina needed for self-directed leaming and achievement.

« Establish an honor code policy that recognizes academic integrity as @ foundational characieristic.
of successful students and supperis appropriate behavier through mereasing levels of
conseguence for failure to adhere to the school’s expectations of honesty

Standard D: The skills necessary to communicate cffectively are taught.
Goal: Teach students a range of effective communication skills appropriate for the 21" century.
Objectives: ICON will:

« Ensure that students take full advantage of the multiple verbal and written communication modes
avallable via the virtual school's synchronous and asynchroncus communications pathways —e-
mail, chat, whiteboard sessions, phone conferences, and so on.

« Emphasize written communication skilis through timed writing assignments and by giving
Instructors defined models for teaching and assessment.

« Afford students the opportunity for thorough practice and growing proficiancy in the different
expressive modes through which concepts and processes can be conveyed and (llusirated, such
as narratives, tables and charts, and graphics. Instructors will help students deveiop the ability to
discern the best mode for the task at hand

« Require frequent real-time contact between students and teachers, involve students in parent-
teacher conferences; strongly encourage students to make use of online coilaboration tools

#

Idaho Virtual Education Partners Page 17



where they Interact with peers; and encourage students to join the school's online interest groups
and clubs. By participating in these activities, students leam that communication skills are critical
to making their needs understood and negotiating their position in muttilateral forums invelving
peers and suthonty figures

Standard E: A basic curriculum necessary to enable students to enter academic or professional-
technical postsecondary educational programs is provided.

Goal Develop an educated citizenry for the 21st century through a dynamic, interactive academic
program where student capabilities rather than textbooks drve pacing Students must be well grounded in
the basics such as reading, writing, mathematics, science, and social sludies.

Obijectives: ICON will

e Teach the basic content areas lo all students, and reinforce knowledge and skills by integrating
content and learing objectives across lessons, units and modules.

« Align curricular content and objectives with state standards

» Replace textbooks with a "living text’ that captures and maintsins student focus by providing
informative, interactive learning activities delivered via mutually redundantireinforcing text, visual,
and audio confant.

« Dffer a program with flexible pacing, varied ways for students to demonstrate mastery of content,
a full range of graded assignment types, and data-driven adjustments to instructional methods
and strategies, so that instruction is designed around each student's unigue style of learning
content and acquiring knowiedge.

« Create a curriculum calibrated to student nesds by continually improving it through research and
iterative evaluations that guide refinements to Its design and delivery.

Standard F: The skills necessary for students to enter the work force are taught.

Goal' Provide students with basic skills that prepare them for future employment using leamning tools such
as computers, scientific equipment, and local and national resources. These tools assist students in
learning how to learn so that they become lifeleng learners and are prepared to enter the workforce with a
solid foundation of knowledge and skills,

Objectives: ICON will:

« Require students to acquire proficiency in using an integrated software system {the LMS), much
as they will do In their working fives; progressing through the stages of introduction, orientation,
handiing basic features and functions, proficient navigation, and finally, adept user who ¢an teach
others. Along the way, students will “learn how ta leam” as they acquire the discernment to know
when and where to reach out for different levels of help: integrated help tools, help from each
other, instructors, or parenh-:_. or more Intensive technical support.

» Maintain  curriculum having a thorough basis in computational, reasoning and analytical skills,
enabling students to recognize and solve problems. In Imparting these skills, together with
smpathetic guidance and mentoring, ICON strives to iay the foundation for igher-order problem
solving sirategies that allow individuals to function effectively In the work force, fof exampie, the
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ability to resoive Inner and outer conflict creatively, or {o adapl to new challenges and changing
life circumstances.

e Provide students with a curriculum whose learning objectives are integrated across lessons, units
and modules, thus reinforcing the knowledge and skills imparted by those objectives

« Provids students, through their everyday leaming activities, frequent practice and growing
proficiancy with software tools such as word processors and spreadsheets that they will find
ubiguitous in higher education, career training, and workplace environments.

Standard G: The students are introduced to current technology.

Goal Provide students with a technology environment using ools such as computers, stientific
equipment, and networks linked to local and nationwide resources

Objectives: ICON will:

« Provide every student with the computer hardware and software necessary 10 complete the
schoot program, a stipend for standard broadband connectivity axpenses, and an orientation to
the Learning Management System (LMS). Every prospective student will have equal access o
our program and none will be excluded for lack of means:

« Provide students with a bestin-class LMS, This solution provides an extremely high degree of
reliability, scalability, and security in the delivery of mission-critical services to students, teachers,
and adminisirators. Odysseyware LMS has enjoyed uptime performance of 99+% over the past
three years. The system is also distinguished by 24/7 availability of user help

« Provide students with the highest quality courseware featuring rich multimedia content that
captures and maintains student interest and feeds natural curiosity

+ Expose students lo computer capabiliies such as iterative data tracking and feedback on
cumulative progress, via pace tracking reports and Grade book functions that are integral to the
LMS that students will use to access their courses.

« Provide hyperiinks, within course lessons, to web-based Information sources. These web sources
are comprised of topically distinct content highly refevant to lesson content. which may contain
further links to Institutiona! and cross-disciplinary networks, enabling students to branch out into
expanded territories that help them gain context and broaden their understanding {e.g., not only
how things work, but why things work the way they do). They also help students generate ideas
for projects and writing topics.

Standard H: The importance of students acquiring the skills to enable them to be responsible
citizens of their homes, schools and communities is emphasized.

Goal Provide students with the skills and undersianding necessary to become responsible citizens in
their respactive jobs and communities of the 21st century.

Objectives: ICON will

« Offer students the opportunity for community interaction through schock-based clubs and interast
groups where they can Interact with peers in pursuing common interests and celebrating their
achigvemenis

#
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» Create group projects that require students 1o learn collaboration by working cooperatively with
oiher students to achieve the best result for the group.

« Require each student to organize the mandatory Senior Project around & hands-on commiunity
service project, interdisciplinary research project, or a career exploration project based on
research or intermship.

» Be mindful of opportunities to use instructional content to halp students davelop reasening,
evaluating and discerning skills that they will find useful across all the varying functions and roles
they will play in their homes, schools and communities. These would include, for exampie:

o The ability to recognize morat dilemmas,

o The ability to distinguish between informed, considered judgments and reactive ones; and

o The ability to recognize that a contemplated course of action may entail both risks and rewards
that should be evaluated and weighed before a decision is reached

« Through the study of literature, history and current events, bring lo students awareness of the
adventitious occurrences and Ironic twists that can lead to abrupt change and unexpecied
putcomes., which can be seen In the lives of individuals, societies, nations, and in International
affairs. These lessons from the “long view" will help students see that patience, flexibility,
aleriness. and lifelong learning will be needed to cope and adapl in 2 century suré to be driven by
rapid and seldom predictable changes.

G. Plan for Special Education Services
Provision of Services

ICON will provide a rigorous and appropriate curnculum for all students. ICON understands that the
schoal will be obligated to serve students with exceptional needs and that the school, pursuant to
applicable state and federal law, must ensure that all of its students have access to a free and
appropriate public education within the least restrictive environment. Accordingly, ICON will comply with
requirements set forth in the Individuals with Disabilities Education Act (IDEA) and Section 504 of the
Rehabilitstion Act, as applicable Instruction and special services as mandated by IDAPA rules for
Alternative Secondary Programs and applicabie to any special education students meeting the at-nisk
definition will be complied with.

ICON will use the Idaho Special Education Manual as guidance for identifying, evaiuating, programming,
developing individualized education plans; planning services, developing & discipline policy, and
budgeting for students with disabilities, as necessary The ICON budgst will include a reserve amount
dedicatad to covering expenditures in the event of unusual, unforeseen speciat education services,

IVEP anticipates that it will negotiate contracts with private service providers to fulfill most special
education services for ICON students: These contracts will clearly delineate the desired mix of services to
be provided.

The services will be delivered in accordance with each student's IEP at regiona! centers which ICON will
set up based on student location and need The residential demographics of the student populations
served will determine the number and locations of such centers. The service schedule and type of facility
chosen will be appropriate for the particular services and accommodations needed for each student
served. in accordance with the 1EP. ICON will either arrange for student transportation to the regional
center or will reimburse parents for doing s.

ﬁ
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ICON anticipates utilizing such regional centers to deliver services requiring face-to face contact. An
example would be to defiver intensive interventian for students whose reading level Is too low for them 1o
read and understand lesson materials and other text presentations.

If the volume or scale of activities refated to assessment, individualized education plan (IEP}
development, and/or delivery of the special education and related services is such that IVEP believes
these services can be provided by appropriately credentialed and qualified ICON staff, the school may
assume responsibility for directly providing and managing some or all of these functions with its own staff

Child Find

[CON anticipates that a number of its students may enter school with an |EP or with learning disabilities
that may require testing for appropriate placement and possible services. ICON will work proactively and
cooperatively with families and the teaching staff to identify students with exceptional needs. The schoal
anticipates that its child find efforts will include various policies and practices, including, but not limited to
the following:

« Admissions and enroliment practices that, using non-discriminatory methods, identify students
with exceptional needs to help ensure that the school is aware of all students who have |dentified
special needs

e Seeking to develop relationships with all feeder local education agencies to request and obiain
cumulative files and other documents in a timety fashion,

« Staff development and training for school staff, to ensure that they possess an understanding of
tools and techniques to identify students who may have sxceptional needs; and,

« Review of student assessment data, including but not limited to state-mandated testing, fo identify
students who may be falling behind expectations in their academic progress and in need of
additional support or services

Referral and Assessment

For students suspected of needing speciai education services, ICON will determine eligibility through an
interdisciplinary process that includes all members of the IEP program team, and qualified cutside experts
if needed. The evaluation criteria used to establish eligibility will follow the 3-pronged scheme: 1) the
student has a diagnosed disability (standard scores obtained from evaluations); 2) the disability adversely
affects educational performance (obtained from functional assessment information as well as informal
review. interview, etc.); and 3) the student needs special education in order to receive & Free Appropriate
Public Education (student requires specially designed instruction). If the sludent is determined to have
exceptional needs and requires special education andior related services under the terms of applicable
special education law, ICON will work with appropriate staff and families to convene and conduct
individualized educational plan (IEP) team meelings.

Individualized Education Plans and Service Delivery
ICON staff will participate actively and as appropriate in pfanning and conducting the IEP leam meetings
and processes, even if primary responsibility for such services is contracted with 2 private provider The
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school will commit to implementing all special education and related services called for by the IEP. ICON
understands that student progress toward the goals specified in the |EP will be monitored regularly, and
formally reviewed by the |EP team on at least a tnennial basis. Resource specialists will heip ICON
teachers tallor their instruction to ensure that the needs of all special education students are being met.

To accommodate students who require assistive technologies to overcome an Impairment or disakility,
ICON will arrange for such students to be supplied with the needed technology enhancements. Such
technologies include for example screen readars, on-screen keyboards, grammatical support teols, Brailla
embasser and text-to-Braille conversion, animated signing characiers (avatars), switches, alternative
mouse systems, word prediction capability, accessibie online leamning tools, alternative keyboards, and
voice recognition systems. KVE's Odysseyware's online courses meet the Rehabilitation Act accessibility
standards specified under Section 508, are sligned with Web Content Accessibllity Guidelines version 1,
and were developad following W3C/WAI standards.

ICON faculty and staff, working with the entire |EP team (including the student), will establish measurable
student post-secondary goais, will identify the transition services needed to assist the student in reaching
those goals, and will conduct the post-secondary monitering of the student necessary to determine if the
goals are being accomplished. In deliberating upon and designing the transition components for
secondary-level IEPs, ICON will follow the results- oriented process described in the Idaho Special
Education Manual

ICON's mid-term and end-of-term grade reports will include |EP progress reports as applicable.

The IEP team will develop and document alternate graduation requirements 1o be met by students who
are not able fo meet the proficient standard on the ISAT.

ICON will ensure that faculty and staff participate in special education training programs and technical
assistance opportunities provided by SDE

Student Discipline and Due Process

With respect to special education students, the primary focus and expectation for ICON 's discipline
policies and protocols will be that they effectively implement the |DEA procedures for determining whether
undesirable behavior is 2 manifestation of disability, pursuant to the IDEA regulations at 34 CFR 300.530.
The Idaho Special Education Manual will also be used to guide the development of the student discipline
policy for students with disabiiities. These policies will ensure that students are not disciplined in a
manner inappropriate for their specific needs and are not denied their federally guaranteed right to a free
‘and appropriate public education as a result of discipline. In the event of a due process claim to
enforce provisions of applicable special education faw, ICON will work with appropriate staff and families
to convene and conduct individualized educational plan (IEP) team mestings

Program Design
Key guiding principles and sirategies informing ICON's approach include.
« Curriculum content is organized around "essential ideas’

ﬁ
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As described in Section C above, Odysseyware’s courses divide the content into modules, units, and
lessans. Each module and unit contains an essential idea or “big pictura” concept with accompanying
performance expectations. Modules pose an essential question to the student that connects the contsnt
to larger conceptual understandings and to real world application. Units outiine a central idea that spans
all the lesson objectives for that unit, forming relationships amang the lessons and their objectives. The
sssential question and central idea are introduced to the student at the beginning of the module and unit,
supported by audio. From an instructional perspective, each performance expectation is accompanied by
an assignment that provides instructional strategies for the ELL student and scoring support in the form of
an analytic rubric and scoring guidelines.

« Expeciations for ELL students are based on zcademic achievement

ELL students |dentified via the ldaha English Language Placement Test will enter the program and will be
placed in accordance with their academic achievement, not their language proficiency. Students entering
high school are placed in the grade level appropriate to their level of academic achisvement. A language
proficiency assessment is used lo determine the level of ESL support provided to the student throughout
the academic school year and placement in specific language learning support programs. The:
Odysseyware Program aiso has the ability to transiale all material into nine different languages.

« Odysseyware's online curniculum and ICON's instructional approaches use technolegy fo support
learning and facilitate interaction with the teacher.

Audic is built into the onling content to support understanding of module and unit concepts, keywords and
vocabulary, and to support summarization of lesson learning. ICON's instructors will use chat, white
board. discussion board, and speak directly with students via telephone to provide instructional guidance,
demonstrate concepts, work with students on their development of vocabulary and content knowledge,
and to summarize what they have learned

« ICON's instructional program assists students with developing strategies o leam Engiish

Teachers will provide assistance to ELL students to develop their academic vocabulary through specific
language learning strategies early in the program, relying on ELL trained teachers to provide
Individualized support.

« Teachers will provide assistance to ELL students to develop their academic vocabulary through
specific language learning strategies early In the program, relying on ELL trained teachers to
provide individualized suppart.

Teachers interacting with ELL students will encourage them to bring into their online course experience
examples of work created outside the classroom, (o collaborate with other students via guided
synchronous and asynchronous discussions, and to develop their communication and coliaboration skills
while working through the online curricuium

ELL Teachers

ICON will use highly quaiified teachers endorsed in ESL or bilingual education to deliver instruction to
LEP students. Teachers certificated in English for Speakers of Other Languages (ESOL) will provide and
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direct each English leamers instructional pian. While students will be enrollad in courses which provide
additional supports as noted below, the students will work directly with the ESOL resource teacher
through regularly scheduled synchronous lessons. These lessons will be delivered through Class Live
and whiteboard preseniations and will focus on the following:

» Instructional strategies to incorporate a scaffolding approach to contextualize language through
greater utilization of visuals and demanstrations.

« utilization of native language support to provide students with greater access to acadsmic content
and to opportunities to activate the their existing knowledge base.

Language Acquisition Curriculum

ICON's learning program includes content-based academic courses that contain numerous supports Tor
English language learners. First, courses approach learmning through the four language domains: listening,
speaking, reading, and writing. Through these language domains, the courses suppart muttiple modalities
of learning, providing audio and video, text and writing experiences to the ELL student For instance,
audio will introduce and set expectations at the course, module, and unit levels. Lesson objectives are
also offered via audio. Throughout all lessons, academic vocabulary and keywords will be supported by
audio for pronunciation, definition, and contextual understanding. Lesson summanes are also provided in
audio

Course design alsc supports the ELL student, Basic concepts are Introduced and clarified prior to
developing deeper understanding. Lessons begin with springboard activities that establish and build
background understanding prior to concept learning, Courses make content connections across
disciplines, when appropriate. Students are encouraged through Interactive prompts (o think critically,
problem solve, and share their work with peers, family, and teachers

Language acquisition will be achieved through a specific ESL program that elevates students’ ievel of
language proficiency from starting proficiency to bridging inte a fluent environment. instructional
strategies employed by the academic teaching staff alongside this program include research-based
vocabulary bullding strategies; scaffolding strategies for cognitive, cultural, and language load and
completing performance tasks. collaborative discussions; and support for oral and written language
development,

Assessment and Program Evaluation

ICON will measure and report student progress with LAS Links Benchmark Assessments fo provide a
continuum of information en learning growth throughout the year: Tests will examine the domains of
istening, speaking, reading, writing, and compreheansion

Potentially eligible incoming students, as determined by a home language survey, will be tested within 30
days of enrcilment for purposes of placement In the ESL language program Students who demonstrate
English language proficiency will be exited from LEP education programs.

Goals will be established based on student progress in the LEP program as measured by progress on the
LAS Links testing results. Satisfaction survey results will also be used o evaluate the program. Resulls
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from the LAS Links testing will be maintained in a secure oriline environment and will be accessible to
teachers and families. LAS Links results are utilized for state and federal reporting.

Meeting Linguistic, Academic and Cultural Needs of LEP Students

Through ESOL rescurce services, ICON will provide students with the services necessary 10 achieve
success in academic ciasses. The resource services will assess each student, develop an insiructional
plan, engage students in individual and group (cultural) experiences, and menitor each student's progress
and development. LAS Links testing will provide the necessary data to evaluate both individual student
progress and program effectiveness.

Parent Involvement

Parents will be provided with opportunities to engage in information and decision making in three
essentizl forums:

1. School information communications will be sent regularly from the {CON Executive Director. These
communications will aliow parents to remain current on school information, mestings and activites. All
communications will be provided to parents in their native language.

2 The ESOL teacher will set up reqular communications with parents to keep them abreast of their
children's academic progress. When appropriate, academic teachars will join in parent conference calis
with the ESOL staff member

3 The Professional Development staff will provide parents with opportunities to engage in sessions to
broaden their understanding of virtual education and to enhance their computer skills so that they are
better prepared to work with their children.

|. Student Participation in Dual Enroliment and Concurrent Enroliment

Subject to the reguirements for demonstrated academic proficiency, district residency, and other eligibility
requirements set forth in § 33-203, ldaho Code, and IDAPA 08.02.03.111, ICON will work with families
and schoo! districts to enable student participation in extra-curricular activities of the home school district,
ta the extent practical. Dual enrollment may be necassary and will be aliowad (pending approval from the
other schoal of choice) for those students wishing to enroll in those professional technical programs that
may be best supplementad through a component involved hands on education.

Concurrently enrolled students who eam credits from an accredited post-secondary Institution will receive
corresponding credit toward Idaho migh school graduation requirements

fﬁ
Idahe Virtual Education Partners Page 25



f
P

Idaha Virtual Education Partners age 26



TAB 4 ASSESSMENT OF STUDENT EDUCATIONAL PROGRESS

Whether students are low acheving, high achieving, special education, or require English language

development, a student's progress loward
individual student growth. ICON will pursue

expected outcomes depends on a continual monitoring of
the pupil outcome goals, as measured by multiple and varied

benchmark assessments (as detailed below), that are aligned to state content standards and matched
with the state and federal accountability systems.

The petitioners believe that both student performance metrics and school performance metrics are

indicators of how

well students have developed the qualities and abilities the school seeks to instill, These

include high levels of engagement, and the student's ability to take charge of his or her own leaming by
taking advantage of the program's flexibility and diverse paths to content mastery.

The petitioners have therefore set measurable goals for both student educational achievement and
organizational and management measures. and the charter school will systematically track these metrics
to gauge performance and progress

A. Measurable Student Education Standards

Student progress and

skills, and are prepared to succeed In their postsacondary gozais.

performance will be assessed In multiple ways to ensure that all students meet ar

exceed proficiency on state academic standards, demonstrate key critical thinking and communication

To achieve these abjectives, ICON will implement and monitar Progress toward the following measurable

outcomes:

Student Goal | Measurable Goal | Assessment Too! | Baseline Data

Students will meet or Average English Annual ISAT scores in | Published Idaho state

exceed ldaho Language Arts and grades 3-8, 10 average scores for the

performance standards | Math scores on the English and math
Idaho Standards subsels

Achievement Test will
be equal or higher to the
state avarage within

| three years

| Students will
demaonstrate improved

75% aof students will
improve their ISAT

Students’ previous ISAT
scores and results from

Year 1 student test
SCOfes

contributing part of the
ICON community

satisfaction with the
ICON leaming
experiences by re-
enralling for subsequent
years- target re-
enroliment rate is 86%
afier

retention rates
combined with
qualitative survey
resuits.

content area knowledge | scores sfter three years | the Scantron
and mastery of enrcliment at ICON. Performance Series
assessment.
| Students will feel that Studants will Year over year student | Year 1 retention data
they are an integral and | demonsirate their re-enroliment and and survey resulis

" Parents and Guardians
will be satisfied with
their student's learning

85% of parents will
respond thal they are
Satisfied or Very

Parent Survey

Year 1 data
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experience at ICON

Satisfied on an annual
parent survey.

defined post-secondary
goal

equal or exceed the
state average within
three years and
students will lake steps
toward post-secondary
plans.

Students will have Year of year, an Course enrollment data | Year 1 data
increasad learning increasing percentage
options and of students will enroll in
opportunities honors, AP, Credit
Recovery, caresr,
professional technical,
elactive courses, or
| ‘GED Prep Courses. |
Students will graduate ICON average Graduation rates and Published Idaho
from ICON with 2 graduation rates will senior student survey graduation average

B. Measurable School Standards

In addition to being accountable under the state accountability system, ICON will pursue the following

school-wide goals to measure progress against organizational and school management goals:

ASSESSMENT BASELINE
SCHOOL GOAL MEASURABLE QUTCOME TOOL DATA
Students in all subgroups ICON will make Adequate ISAT scores, sub- Year 1 data
will demonstrate proficiency | Yearly Progress as defined by group performance,
and improvement over prior | Idaho state requirements and graduation rates
years’ performance No Child Left Behind
Studenis will demonstrate | ICON seniors will complete a Senior project rubric | Year 1 data
strong critical thinking and required, independent project,
communication skills and 75% will score a4 or S
across all categories on the
scoring rubric
ICON will support students The average semester course Course completion Year 1 data
and intervene appropriately | completion rate will be at least rates as tracked in
to ensure courses are BO% after two years the Leaming
successfully completed Management
System
|
ICON faculty and staff will The average student retention Retention rates as Year 1 data
ensure that students are rate will be between 75% and tracked in the
engaged in and satisfied B5% within two years Student
with their learning Management
| experience System

ﬁ
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Teachers will report An increasing percentage of Prior year
satisfaction with their ICON | teachers will retum to their Teacher survey data
experience positions each year (and report results and retention | (beginning in
that they are Satisfied or Highly | rates year 2)
Satisfied with their roles) until
the full-time teacher retention
rate becomes stable at T0% or
betier
JCON will provide a high quality JCON will pursue regional Accreditation reports. NA
earning experience that meets accreditation in Year 1
editation standards.

!

The school goals above are realistic within the time frame given: at the same time ICON anticipates that
these fargets and ranges will at some point be reliably met on an annual basis, and in that event they may
be re-set to higher thresholds. In this way the school's accountability system will be calibrated for
continuous improvement

C. Assessment of Student and School Standards

Academic perfformance and progress is assessed through graded lesson assignments, unit assessments,
course and program pace tracking, course/semester capsione exams, statewide testing to include the
ISAT -and the ACT and SAT as applicable

in addition. studenis in mathematics and English/language arts courses are tested through the oniine
Skills Assessment Performance Series for diagnostic purposes. Data for each student is maintained and
tracked over time to assess progress toward mastery of state standards.

The types of gradable classroom assignments includes class discussions, worksheets, praclice
assignments; quizzes, journals; 85says, creative writing or other writing papers research projecls; group
projects; exams, reviews/case studies: and porifolic pieces.

A distinguishing feature of the charter school's instructional model is the frequent and varied student
sssessments delivered through the Learning Management System (LMS). The

LMS can, for example, calculate assignments completed 1o date and suggest & pace going forward that
would ensure the student completes all course work in the tima remaining.

The charter school’s online LMS will include the Qdysseyware Gradebook, where student performance
will be documented in real time. Grade book provides 2 central place for faculty to reference. raview, and
grade a student's course activities and assignments.

ﬁ
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Assessment scoring can be automated for any objective question type used in a test.

Additionally, exam statistics tools are available for every exam taken onling. These tools allow instructors
to analyze student assessment results to make sure questions are accurately written and assessing the
content being delivered

Gradebook is tightly integrated with all areas of an online course deiivered through the Odysseyware
LMS. By giving teachers a choice of views and filters, its user interface opens a ravealing window on the
progress and performance of a single student or defined student group. When mansging assessments in
Gradebook, instructors can flexibly employ practices such as:

+ Assign weighting percentages ta gradable items

» Tag a gradable item as “practice’

- Tag a gradable item as "extra credil’

« Sort. filter, and view large gquantities of grades

These options give instructors greater speed and dexterity in managing grades.

Gradebook also enables students to quickly and easily access instructor feedback so they can see the
key concepts driving the course and module, identify areas for improvement, and adjust their focus and
study time accordingly.

For capstone assessments:

« All students in middle and high-school grades will take a final exam at the end of each courss.

- All 12ih grade students will compiete a Senior Project.

« Thie charter school will work closely with parents and resident districts in scheduling and administering
the ISAT and other applicable state testing in a proctered setting The results will be processed and
reported to yield NCLB-compliant data on student performance and progress.

In addition. ICON will administer yearly student, parent, and faculty surveys to ensure that all
stakeholders in the school are satisfisd with their experience, believe themsalves 1o be an integral part of
the ICON community, and can provide input for overall schoal Improvement and design. Resulis of these
surveys will be used to Implement new ideas and strategies that enhance the overall schoal community
and individual experience.
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D. Use and Reporting of Data
Collecting, Analyzing, and Utilizing Data

The school will rely on the robust data collection and reporting abilities inherent in the LMS- SMS
intarface. The web-based SMS stores comprehensive data aboul students, instructors, COurses,
applications, enroliments, and pace in a single database, enabling educators to quickly retrieve
information and create custom reports. A student's assigned academic team (Le, those faculty and staff
having legitimate educational interest pursuant to FERPA) will have access 10 reports that detail the
student's progress and challenges, and ¢an take advantage of 2 variety of automated interventions to
help keep the student on track.

Anocther important feature is Gradebook, which includes exam statistics tools that enable Instructors 1o
evaluate and modify assessment design based on an analysis of student scores, Gradebook functionality
is further described in the response to Section B, ltem 3 above.

The online program’s facuity also uses these data-driven protocols to analyze performance, modify
instructional practices; and deploy interventions:

‘Realtime access to the results of the Skills Assessment diagnostic tests (administered threa times a
year) and program mstructional tools {8.g. worksheets, study guides) created specifically to address each
student’s neads

-Frequant feedback, ongoing assessment, and pace tracking that allows students, parents, and
instructional team members to constantly monitor performance and progress and immediately see when
adjustments/intervantions are needed

Muitiple academic intervention strategies including continuous positive feedback: inactivity alerts; paca
notification letters; academic advisement conferences via phone, and individualized pace recovery plans

These data. mechanisms, and intervention procedures are then used by teachers to assess each
student's needs and deploy appropriate modifications. Instructors adjust and enhance course content with
a variety of student assignments, projects, and assessments, each created lo address different lzarming
styles, levels of challenge, or student neads.

Translating Information into Actionable Strategies for Online Teaching

As teachers deepen and broaden their understanding of each student's knowledge and skill level, they
have a number of ways of adapting and shaping instruction to meet individual needs. Computar-scored
activities and quizzes at the lesson level give teachers a basic understanding of student comfort with and
understanding of lesson material Teacher-scored performance tasks at the unit and semester level
provide teachers with a deeper and clearer picture of student understanding and abilities. Performance
tasks are provided at a variety of ability ang skill levels, to give students a number of different ways of
demonstrating their understanding.

|f teachers notice ciherwise successful students riaving discrete problems.in particular lessons, they can
\aik them through rough areas through email or on the phone, going back over lessons and working
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together through trouble spots. They can gather groups of students together at the Interactive whiteboard
to work through difficult concepts or practice problems collaboratively

When teachers find that students are having more serious trouble progressing through a lesson or 2 unit,
they can refer to a detalled, unit-by-unit “Instructional Strategies” resource for ideas on how to support,
reshape, or adapt the lesson material to meet the needs of different types of students: providing studenis
suffering from skills-gaps with tutorials and support lessons; having struggling readers or ELL students
prioritize visual aids such as embedded videos and animations; and focusing on larger concepls and
omitting interesting but less necessary detail for ceriain special education students, to name just a few
examples,

Differentiation is thus supported on the inout and output level. As teachers progressively learn more about
thelr students, they create more individual pathways of instruction for them, and prescribe activities and
assessment tasks on a more Individual basis, 1o give students the best chance of learning the material
and demonstrating their knowledge of that material Over time, in the hands of skilled ICON teachers, this
ability to tailor instruction to changing student needs becomes a driver of improved outcomes

Using Data and Information Acquired from Stakeholders

ICON's educational program will aiso benefit from feedhback provided by pafrents and students, who will
be surveyed at least annually. Data and information from these surveys will be tabulated and interpreted
so that IVEP and ICON leadership can use the information to help drive program goals and expectations,
and to consider where structural, systemic, or procedural changes may be needed (n order to better serve
ICON students and families.

Reporting Data and Information to Stakeholders

Parents/guardians can receive updates on 2 daily basis by logging onto the Student
Management System (SMS) to see the student's current average and pace In each course.

The Odysseyware LMS allows studenis 1o see and track their own progress via individualized pace
charts as well as access to academic advisement

Student scores on statewide assessments will be mailed to parents/guardians, along with Inferpretive
guidance from the school's Exacutive Director based on SDE guidance and ralated NCLB standards.

Like other public schools, the virtual charter s annua! performance will be shared with the
‘community via the state's school report card system that reports academic and AYP performance,
which is then published and freely available oniine at the Idaho Departiment of Education website

E. Tracking Student Attendance and Contact

The virtual program to be provided by Odysseywars contemplates approximately 8.5
instructional hours per day on average, but this will vary day-to-day because instruction is
available 24/7 and is paced fiexibly according to Individual student needs. The
Odysseyware virtual plafform will frack hours logged into the system in real time, enabling

teachers and administrators to frequently monitor instructional ime.
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instructional time is systematically logged and reported by Gradebook's user activity function, which
reveals whether a student was onling during 2 specific day, and if so how much time was spent online
and where it was spent. Time is reported for both content items and course tools, Including 2l
readings, assignments, exams, joumnal, whiteboardisynchronous session tool, chat, document
sharing, webliography, and dropbox. To prevent time being logged when a student is not online, the
‘system will automatically log a student out.

F. State Accreditation

ICON will pursue accreditation by the State Board of Education and the Northwest Association of
Accredited Schools (NAAS), as required by idaho law and provided for under IDAPA 08.02.02 140
As such. ICON will meet Idaho Accreditation Standards | through V by virtue of NAAS
accreditation, and shall otherwise submit evidence to |daho. SDE that it has met Standard VI.
ICON will pursue accreditation for the Alternative School.

During the first six months of operation ICON will apply for a \hree-year provisional accreditation
as directed by NAAS, to be followed by full accreditation after the completion of a thorough seif-
sludy process.

The school will develop all required planning and reporting elements, including a District/School
Strategic Plan (DSP), a DSP manitoring team, and a Continuous School Improvement Plan (CSIP).
The CSIP will align structure, resource allocation, and teacher skill sets so as to improve school
capacity in these aress and ultimately to increase student achievement.

ICON will meet state-approved accreditation standards and thoroughness slements, and will
submit required reports to the.Idaho Department of Education and the PCSC.

G. State Standardized Testing Participation

All ICON students will participate in ldaho's statewide assessment program in the same manner as
sther Idaho public school students. The school will ensure that each student timely sits for the
appropriate examination instrument within a proctored setting. This includes the ISAT, the Direct
Writing and Direct Mathematics Assessmenis, and the National Assessment of Educational
Progress, as applicable.

Based on student population and location, ICON may negotiate and enter into agreements with
resident school districts to provide accommodation for ICON students to sit for proctored statewide
assessments on the scheduled testing dates established by the Idaho Department of Education.
Alternatively, for remote students, ICON may hire prociors to administer fests at locations within or
reasonably close fo students’ resident county Parents and students will be notified well in advance
of testing dates, times, and places

H. Plan for improvement under NCLB

in the event ICON is designated a school in need of improvement under No Child Left Behind
(NCLB) the school will follow the applicable laws for school improvement written into section
16 of Title | of the Act.

Additionally, the charter school will hire an outside consultant who Is familiar with school
improvement and best practices to analyze the charter school's performance and make
recommendations for improvement. The IVEP governing board will consider the consuitant’s
findings and approve a plan for Improvemeant in consultation with parents, school staff, and other
experts. The improvement plan will seek to align the school's functions toward needed
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improvements. These functions would include staff efforts, financial resources, and other
instructional and programmatic supports. As part of the governing board's improvement plan, the
charter school will identify resources and dedicate those resources toward implementation of the
plan.

The improvement plan will include long-range improvement goals and short-term benchmarks to
ensure that the school is progressing toward emergence from NCLB improvement stailus

ﬁ
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TAB 5 GOVERNANCE

Founding Group

The IVEP founding board of directors and developers bring & wealth of experience, dedication, and
expertise necessary to accomplish |CON's educational goals on behalf of its targeted population The
founding members have expertise in the core areas needed o build or oversee a successiul academic

The charter school and its founders plan to contract with KVE to supplement this expertise with
the additional skills necessary to operalte the charter school, as described in this petition,

The developersifounding board members are:

*  Cynthia Melilio

David High
*  Kenneth R, MeClure

Legal Structure

The founders believe that establishing sound legal status and governance practices with clearly
delineated roles and responsibilities from the outset is essential to sustaining the program for long-term
success. ICON Idaho Connects Online School (ICON) is a charter school operated by Idaho Virtual
Education Partners (IVEP), an Idaho non-profit public penefit corporation. IVEP has appfied for its full tax
exemption status from the federal government and ldaho state government, under the federal internal
Revenue Code section 501(c)(3} and the companion ldaho state tax laws and regulations.

ICON will be governed by a set of mission-driven policies and procedures to help staffand
administrators perform their daily responsibilities with a focus on the school’s mission. The school's
bylaws, adopted by the goveming board, will be the primary policy document dictating board practice
and operations. The bylaws will explicitly delineate the procedure for election and appointment,
removal and vacancy of governing board members, and policies and procedures for conducting board
mestings and general board operations.

Governance Structure

ICON's governance responsibilities will primarily be divided between the govermning board and the
school's Executive Director. The Executive Director and teachers will carry out the day-to- day
operations of the school, with the director having primary responsibility to conduct and manage the daily
operations. The governing board will set policy, approve the budget, and assure that the school
maintains high academic standards. The ICON goveming board shall have ultimate responsibiiity to
oversee the cperation and activities of the school

The governing board's major roles and responsibiiites will include

1) Establishing and approving all major educational and operational policies

2} -Approving all major contracts

3} Approving the school's annual budget and overseeing the school's fiscal affairs
4) Evaluating applications and hiring the Executive Diractor, faculty and staff

5} Evaluating the school's Executive Director, who will be responsibie for aperating the
schaol and Implementing the policy direction of the board
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8) Developing annual goats for the school and long range plans with input from the Executive
Director, teachers, and parent advisory committee members

7) Receiving reports from, and providing recommendations to, the ICON Executive Director and
stafi, parents and students

8) Assessing ICON goals, objectives, academic achievements / student progress, financial
status, and any need for redirection

g) 9) Evaluating school and student performance

The governing board is responsible for the accountability requirements established under NCLB, Idaho
state law, and this charter application. One of the governing board's primary responsibilities is to ensure
that ICON is meeting annual accountability targsts. The governing board will routinely evaluata the
academic, financial, and legal/compliance health of the charter schoo! and will work with Public Charter
School Commission (PCSC) officials to determine the scope of ICON's annual academic accountability
plan

The governing board's objective is to develop an accountabllity plan that demonsirates measurable
annual progress toward meeting the school's high standards for pupil success, and to oversee the
implementation of that plan by the school's Executive Director and staff. The governing board will foster
a close working refationship with PCSC and idaho Depariment of Education officials to heip ensure that
ICON is meeting its accountability targets. As a parn of this responsibility, the board will prepare 2 yearty
performance report (described below), including an assessment of the school's educationa| performance
and (ks administrative and financial fitness. This report will also assess how well the schoal is fulfilling the
programs outlined In this charter, specifically regarding student progress

Election and Removal Process for Board Member

The governing board members will be selected and removed using the methodology oullined in the
IVEP bylaws, as may be revised from time ta time by the IVEP governing board pursuant

to the bylaws. Candidates for vacant board seats will be asked to submit a brief narrative statement
regarding their qualifications for a positicn on the goveming board that includes a description of their
expertise in matters pertaining to the charter school's operations and their demonstrated commitment 1o
ICON's mission and targeted student population. The eandidates' narrative statemeants will be reviewsd
in an attempt to achieve the desired commitment level and the mix of skills and expertise necessary 1o
affectively govem the charter school.

Structure and Operations of the Board

The governing board will hold its meetings as determined by the IVEP bylaws. The board will develop a
policy manual to govern the conduct of meelings Prior to developing and adopting its own palicy
manual, the IVEP board will follow the ldaho School Boards Association Charter School Model Policy
Manual The board will appoint a chairperson, a secretary and a lreasurer, pursuant to the bylaws. The
chairpersen will be responsible for the functioning of the board and the conduct of board business and
meetings. The secretary will take and keep meeting notes and be responsible for distributing the
agenda in a timely manner. The treasurer will have primary responsibility to monitor ICON's fiscal
affairs and to overses and review financial statements created by the school's chief business officer.

ﬁ
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Board Training and Sustainability

IVEP founders and board members are committed to-continuous improvement and on-going training
lo assist the goveming board in fulfilling its responsibilities to act as stewards for the charter school.
To this end. the IVEP board will seek appropriate training and educational opportunities to mare
effectively govern ICON's operations. Such training experiences may Include Individual traning
sessions with iegal counsel or other experts familiar with public school governance, andfor training
sessigns with charter school governance experts. The schooi will maintain In effect general liability

and board errors and omissions insurance policies.

Parental Involvement

ICON believes that active parent, student, and employes participation in school operations and
govemance helps foster a public school's long-term sustainability as a successful program. ICON will
encourage parent involvement, and will ensure that all faculty practice open communication to enable
every parent to take an active role in the academic progress of their enrolled child as well as in the
direction and governance of the school.

ICON will establish an Advisary Board which will be chaired by the ICON Executive Director, and will
comprise parents, students, and staff. The Advisory Board will play an important role in making ICON a
schoat responsive to staff, student, and parenis’ needs, and provide for continual improvement. The
Advisory Board will meet regularly and function to address and make recommendations ta the
govemning board regarding specific areas of school operations. Those areas are likely to include’

1. Curriculum / Instruction | Assessment
2 Mentoring [ Internship Developmenl
3, Extracumicular Programs/Activilies

4. School Program Development

5. Fundraising and Development

The ICON academic model requires frequent outreach to parents and easy accessibility to facuity.
Parents recelva various emall notifications regarding their child's pace and progress, and all
parents/guardians have at least monthly contact with their student's academic team

Parents will be surveyed at least once a year to determine their satisfaction ievels with the school with
respect (o Gpen governance, curnculum; instructional design and delivery methods: achisvement of
performance objectives; and other metncs that factor into the school's governance and accountability.

These iterative reporting mechanisms — combined with the availability of faculty to parents

during and beyond normal business hours - is designed to keep parents apprised, informed and
involved. This puts parents in a position 1o influence school decisions affecting their child, for example to
change or add courses

The forum for major school decisions will be public meetings of the IVEP Board of Directors. Parents
will be notified of such meetings and will have the opportunity to share concerms and provide written
and oral testimony regarding decisions pending before the Board. ICON will encourage parents to
form an association and If there is sufficient interest, can provide a builetin board on the schosl
website to accommodate a pareni/teacher association-type entity.

ﬁ
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Legal Affirmations

The ICON Idaho. Connects Online Schoo! will be non-sectarian in Its programs, admissions policies,
employment practices, and all other operations, shall not charge tuition, and shall not discriminate on
ihe basis of race, ethnicity, national origin, gender, or disability. The PCSC in performing its oversight of
ICON shall not be liable for the debts and obligations of the charier school or for claims arising from the
performance of acts, errors, or omissions by the charter school As a non-profit corporation, ICON will
not operale to the private benefit of any individua! or group of individuals, and will Instead operate for
the benefit of the Idaho public school students it serves.

Audits

The ICON governing board will form an audit commitiee each fiscal year lo oversee selection of an
independent auditor and the completion of an annual audit of the schoal's financial affairs. The audit will
verify the accuracy of the school's financial statements, attendance and enroliment, and accounting
practices, and will review the schoaol's mtemal controls. The audit will be conducted in accordance with
applicable ldaho statutes that govern audits of charter schoois. To the extent required under applicable
faderal law. the audit scope will be expanded to include items and processes specified m any applicable
Office of Management and Budget Circulars. The school's audit committee will review any audit
exceptions or deficiencies and report to the schoof's governing board with recommendations on how 10
resclve them. The goveming board will report to the PCSC regarding how the exceptions and
deficiencies have been or will be resolved. Any disputes regarding the resolution of audit exceptions
and deficiencies will be referred to the dispute resolution process contained in this charter.

Performance Audil

IWEP will develop the content, evaluation criteria, imealines, and process for the annual
performance audit. This audit will, at a minimum, Include the following data:

1. Summary data showing student progress toward the goals and outcomes specified in this charter
application, as indicated by the assessment instruments and techniques describad herein.

2 An analysis of whether student performance is meeting the goals specified in this charter application.
This data will be displayed on both a school-wide basis and disaggregated by major racial and ethnic
categories to the extent feasible without compromising student confidentiality

3. A summary and analysis of the schooi's performance on state-mandated assessments,
including the applicable alternative measures,

4. A summary of major decisions and policies established by the school's goverming board
during the year.

5. Data on the level of parent invalvement in the school's governance (and other aspects of the school,
if applicable) and summary data from an annual parent and student satisfaction survey.

6. Data regarding the number of staff working for the charter schoal and their qualificatons.

7. A copy of the school's health and safety policies and/or a summary of any major changes to those
policies during the year.

8. An overview of the school's admissions practices during the year and data regarding the
numbers of students enrolled and the numbers of students expelied and/or suspended.

9. Analyses of the effectiveness of the schools internal and external dispute mechanisms and data
an the number and resolution of disputes and complaints.
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10. Other information regarding the educational program and the administrative, legal, and
governance operations of the school relative to compliance with the terms of the charter

application ganerally

Annual Reports

IVEP will submit the annual fiscal and programmatic audit and performance repor to the
PCSC for raview.

ICON will submit annual accreditation reports to NAAS by October 15 of each year as required
Copies of those reports will be provided to the Idaho SDE and the ICON govarning board.

f’
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TAB 6 EMPLOYEES; HEALTH AND SAFETY

Qualifications of School Employees

All administrators, faculty, and staff members to be employed by [CON must possess the
gualifications, knowledge base, and experience sssential to successfully fulfill their responsibilities. All
empioyees will be hired under an employment contract. ICON will ensure that all required legal
quatifications, including compliance with the requirements of the No Child Left Behind Act (NCLB), are
met for teachers, staff, paraprofessionals and cthef administrative employees of the school. Each
certificated employee at the charter schoal will

meet the Idaho state licensing requirements for the position that hefshe holds. For all positions,
certificated and non-certificated, the employee, at minimum, needs to satisfactorily meet the
performance specifications ICON requires for the position, as outlined below, and mus!t possess the
qualifications required to perform the essential functions of the position, as determined by the ICON
governing board and Executive Director The number, type, mix and salary levels of each employee are
outlined in the financial plan, attached.

Hiring Plan

ICON seeks to hire a diverse faculty composed of Idaho-certified teachers and other highly skilled
professionals who exprass an understanding of and support for the mission and student population.
ICON will achieve this goal by recruiting and compensating our faculty and staff based on their ability to
meet the neads of our program as outlined in the hiring rubric. The rubric will contain qualifications and
criteria directly afigned to the qualities that are essential

for effective teaching and leaming within the ICON program;, as outlined in this charier petition.

Employing a highly qualified faculty and staff is critical to the program. ICON plans o recruit
certificated personnel from regional and national graduaie schools of education, teacher recruitment
fairs, professional publications, newspapers and through ICON’s website. ICON will begin eamest
recruitment and hiring, espacially for the school's Executive Director and other key staff upon
approval of this charter pefition.

ICON teachers will be employed pursuant to a written contract form approved by the state's
Superintendent of Public Instruction.

Faculty and Staff Qualifications

Teachers and Instructional Staff

ICON has a highly specified set of qualities it will require of its teaching faculty. ICON will adhere 1o
all *highly qualified” requirements of the No Child Left Behind Act (NCLB) with respect to teachers
ICON will also adhere to highly qualified and properly endarsed personnel for any and all professional
technical education courses and electives as reguired. As career counseling and emotional issues
play an important role In dealing with at-nsk youth, ICON will assign a Home Based Advisar an ICON
School Coach and a certified School Psychologist. ICON currently has staff members in place for the
Coach and Psychologist roles; In addition, ICON will also seek low student-teacher suppor ratios so
that students are able to get the support that they need. The recommended ratios are

1:25 for Home Based Advisors

1:50 for School Coach

1 FTE for School Psychologist

As such, teachers in all of the core subjecls — English/ianguage arts, mathematics, scignce, and
histary/social science — will meet NCLB's highly qualified standards, Teachers of core, college
preparatory subjects (l.e. English language arts, math, science, and history/sociat science) and
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special education will be reguired to hold a certificate, permit, or other document equivalent to that
which a teacher in 2 non-charter public school would be required to hold. Applicants to teach in the
program will be evaluated based on the following gualifications:

.  Demonstrated expertise in subject area and the ability to communicate the appropriate knowledge
to each student. _

. Possessicn of an applicable idaho teaching credential.

- Knowledge and experience with standards-based Insiruction: ability to afign curriculum
and standards and willingness to adopt grading practices that can used in standards-
based grading.

«  Knowledge of assessment strategies and the desire to use data to drive their teaching and
ensure continuous improvement of student learning. _

+  Ability to effectively use a broad range of instructional strategies, including providing a
guaranteed curriculum, challenging goals and effective feedback, differentiated instruction, and
back mapping, among cthers.

. Demonstrated competence using advanced technology as a learning toch willing and able to
integrate technology into teaching and student learning.

. Dutstandin%classmnm managament skills,

+ Belief in ICON's mission.
+  Wilingness and sbility to werk with students and parents on an ongoing basis o ensure
student success.
+ Desire and ability to engage in continuing education, staff development and skill
upgrading

. Positive references fram most recent employer and/or college or graduate school

ICON will use a rubric in the inlerview process so candidates are each evaluated against a commeon set
of standards. Teachers will be responsitle for overseein the students’ academic progress and for
monitoring grading and matriculation decisions as specified in the school's operation policies ICON may
also employ or retain non-cerificated instructional support staff in any case where a credential is not
required and a prospective staff member has an appropriate mix of subject matter expertise, professional
expenence, and the demonsirated capacity to work successfully in an instructional capacity Instructional
support staff will not assign grades or approve student work assignments without the approval of a
certificated teacher,

The Executive Director
Duties and Responsibilities

The Executive Director (ED) functions as the schoo! principal, and reports directly to the IVEP governing
board, At the board's direction, the ED is required to undertake some or all of the tasks enumerated
below These tasks may vary from time to time with the evolution of the organization and may Include but
not be limited to the following:

«  Ensure charter school enacts its mission

+  Communicate and report to the governing board

« Supervise and evaluate teachers and sta

« Oversee school finances, including ensurin%gancfa! stability

.+ Interview and recommend to the governing board for hiring of staff

. Ensure compliance with all applicable state and federal laws, communicate with parents, recruit
new familles and students, help secure local grants, etc.

. Take all reasonable steps to secure full and regular attendance at school of the students enrolied

in the school in accordance with policies established by the governing board

Comgplete and submit required documents as requested by the charter and/or governing board

Msintain up-to-date financis! records

Ensure that appropriate evaluation technigues are used for both students and staff

Establish and maintain a system to handle organizational tasks such as student records, teacher

records, purchasing, budgets, and timetables

Interact effectively with media and promote positive public relations

- Participate in on-going professional development
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Leadership Compeience

The abllity to articulate and support the philosophy and direction of the ICON academic program,

+  The ability to implement program Initiatives through appropriate professional
development for staff,

»  The ability to lzad effectively,

«  The ability to communicate effectively with staff, siudents, parenis, community, private
partners and outside agencies to better meet the needs of the students in the school, The
abiiity fo use appropriate communication tools, especially current technologies; The ability to
make informed, cbjective judgments;

«  The ability to work with all staff to create an effective staff development plan;

«  Ability to maintain and promaote confidentiality as the norm under which the school
operates;

+  The desire and ability to engage in continuing education and skills upgrading.

Administrative Compelence

- The ability to annually evaluate the performance of all school-based staff;

«  The ahility to employ and monitor acceptable accounting procedures in the maintenance of all
fiscal records;

+  The ability to work well with the school governing board.

Required Qualification
» |daho certified school administrator

Preferred Quslifications
. Professional Administrative Credential and/or Master's Degree in Education or equivalent,
At least 5 years’ experience in the education field
« Management, administrative and instructional expertise
+  Curriculum implementation expertise
+  Experience wilh school budgets
+  Willingness to learn about charter school leadership

Academic Advising

ICON School Coach, Home Based Advisars, and School Psychologist will be responsibie for ensuring
that students are obtaining the instructional and motivational support they need to succead in our
program. Advisors They encourage student achievement through mentoring and guidance, for example
by helping students navigate the online system, understand school policies and protocols, and plan their
class schedules and course sequencing. The Advisor They will consult with the Executive Director and
faculty on student needs and will aid students and parents in resolving personal problems by direct
intervention or by referral to appropriate agencies. ICON will seek to empioy Coaches and Home Based
Advisors with the following gqualifications

« Ability to meet students’ counseling needs in personal and social matters and knowledge of
strategies to address student personal, social, and behavioral probiiems.

« Knowiedge and experience in educational planning that will provide normal progress toward
graduation, and completion of college admission requirements.

« Familiarity with college admissions requirements, admissions tests, academic

f
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achievemeant tests, aptitude tests, interest inventories, and financiai aid.
s Demonstrated ability and willingness to write letters of recommendation

Administrative and Non-Instructional Staff

The school will seek administrative and operational staff thal have demonstrated experience or expertise
in the issues and work tasks required of them and will be provided professional development
opportunities to ensure that they remain abreast of ail relevant changes in laws or appropriate for their
position within the school as outlined in the school's staffing plan and the school's adopted personnel

policies
General Requirements, Hiring and Performance Review

Prior to employment and within thirty (30) days of hiring, each employee will submit to a cnminal
background check. ICON will adhere to Idaho laws including fingerprinting, drug testing, and prohibitions
regarding the empioyment of persons who have been convicted of a violent or sericus felony ICON will
comply with the provisions of NCLB as they apply to certificated personnel. Prior to employment, each
employee must furnish proof of fuberculosis (TB) lesting. as well as documents establishing legal
employment status. The Executive Director and/or administrative designees will be respansible for
monitaring and maintaining documentation of medical and criminal investigation clearances, as required
by ldaho and federal laws. All employees will be required to undergo a criminal background check prior 1o
hiring through such services as a LiveScan fingerprint process. These services will occur where the
LiveScan service is offered, which may be located at district, county or local coflege facilities.

The Executive Director will have the authority to recruit and interview candidates and make hiring
recommendations to the governing board for approval, The ICON governing board has the rignt. ifitso
chooses. o review these candidates’ credentials before a job offer is made to the candidate. The director
will have the responsibility of evaluating the performance of the teaching and administrative staff an an
annual basis, and to review the results of these evaluations with the governing board. The ICON
governing board has the right, if it so chooses, to review these performance evaluations before they are
deliverad to the staff members. The Executive Director, with input from the ICON governing board, will
determine the criteria by which to judge the performance of these employees prior to conducting a formal
performance evaluation. These criteria will be tied directly to ICON's educational program goals by the
use of a teacher employment rubric. The ICON governing board will create the job description and review
the performance of the ICON director, both on a year-end basis. The director's performance will be
objectively evaluated based on school and student success as refiected in a pre-defined set of
performance criteria.

Compensation and Benefits

Staff at ICON will participate in the federal social security System as required by faw and will have access
to other school-spansared retirement plans according to policies developed by the governing board and
adopted as the school's employee policies. ICON will participate in the Public Empioyee Retirement
System of Idaho (PERSI) for applicable staff and plans to offer an Internal Revenue Code section 403{b)
plan with an employer contribution or other comparable benefits plan in conjunction with Social Security
for 2l other staff. Teachers and staff may also have access to other schocl-sponsored retirement plans
according to policies developed by the ICON governing board

ICON's employees will have access to health care coverage and health insurance benefits that will be
outtined in the school's employment handbook and presented to employees for review prior to hire.

Employees will aiso be coverad by unemployment and workers compensation insurance. This information
E
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will be refiected in ICON's personnel policies and employment handbook and will be presented to
amployess prior to their employment with the charter schoaol.

Salary

ICON plans to compensate its faculty and staff using 2 salary scale tha ties salary to each individual's
qualifications for their specific position. ICON plans to use a rubric that specifies the gualifications and
experience levels desired for each given position. Additional salary increases and bonus compensation
may be provided to individual employees for their contribution to school and student success. This salary
struciure will be detailed in ICON's personnel policies and employment handbcok ICON recognizes that
many of our teachers and staff members might also be considening positions in surrounding schoal
districts. ICON will likely therefore seek satary levels similar o the general salary levels being offered by
these surrounding districts

The ICON Executive Director will devise and recommend 10 the ICON governing board for approval,
salary and benefit lavels, working conditions and work year characteristics (e.g., length of year and day,
vacation policies, etc ) and ratain the caliber of employess necessary for ICON 's success.

Employee Representation

ICON shall be deemed the exclusive public school employer of the employees of the charter school for
the purposes of empioyment and [abor laws. ICON employees shall constitute a separate unit far
purposes of collective bargaining.

Transfer Rights Members of the ICON staff who leave employment in any schoaol district or other public
school to work at [CON shall not have any right to return to employment within that school district or
public school without prior consent by the school district or public school. Employees of ICON who were
not previous employees of a school district or pubtic school will not become such empioyees and will not
have the right to employment within any other school district or public school upon leaving the
employment of the charter school

ICON teachers will receive credit for years worked at the charter school just a5 they would at a traditional
public school,

Health and Safety

Prior to commencing instruction, ICON will adopt and implement a comprehensive set of health, safety,
and risk management policies. In general, health and safety matiers will be dealt with in accordance with
these ICON policies. These policies will be developed in consultation with the school's insurance carriers
and at 2 minimum will address the topics discussed below. These policies and procedures will be
incorporated as appropriate into the school's student and staff handbooks and will be reviewed on an
ongoing basis in the school's staff development efforts and governing board policies.

Immunizations and Criminal Background Check

Pursuant to ldahe taw, all enroliing students must provide either documents verifying immunizations as
st forth in section 39-4801, Idaho Code, or a signed statement of exemption as described in section 38-
4802. Immunization and other pertinent medical records will be kept (confidentially) on file by the school
administration and held in security at the school's primary administrative office.

ﬁ
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As a condition of employment, tuberculosis screening and fingerprinting will be required before the
employee's start date. Each employee of the school shall submit to a criminal background check and
furnish a criminal record summary to the Office of Certification within the Idaho Department of Education

Facilities Compliance

Because IVEP will operate a virtual schogl, there will be no need for a school bullding where classes are
held on a daily basis. The administrative office currently complies with all ADA, OSHA, and local hezlth
and safety requirements. IVEP will comply with siate building codes, federal Americans with Disabilities
Act (ADA) access requirements, and other applicable fire, health, and structural safety requirements, and
will maintain on file records documenting such compliance. IVEP will ensure that its offices will be housed
in facilities that have receivad state Fire Marshal approval and that have been evaluated by a qualified
structural engineer who has determined the facilities present no substantial safety hazard The school will
obtain all necessary permits for these offices including a building and fire marshal inspection andiora
certificate of occupancy.

Student Health and Safety

If required by federal or state taw, the schooi will provide scraening for student vision, hearing and
scoliosis, and students will show the state-required proof of immunization or exemption. The school will
maintain records that verify any legally required tests and Immunizations of students and staff ICON will
also have a policy estatilishing the school as a drug, alcohol, and tobacco free workplace.

ICON will also Institute a policy and practice for identifying and addressing at risk behaviors disptayed by
students. The student and employee handbocks will include definitions and descriptions of such
behaviors, including cyber bullying, and will define a discrete set of referral steps that should be taken by
ICON staff and parents upon identification of potential at nisk behaviors.

ICON staff will be given training as part of their professionai development to teach staff how to identify
such behavior or potential behavior and implement the referral practice. Upon identification or disciesure
of an at risk behavior, ICON's referral practice will ensure that staff (teachers, advisors, counselors, efc.)
document the disclosure and refer itto the Executive Director to address further. The Executive Directur
will be trainad to address the behavior or potential behavior through anotification to the student’s parent.
where appropriate, and to the pertinent community cutreach/support organization.

Blocd-borne Pathogens
ICON will implement policies relating to preventing contact with blood-borne pathogens.

The Executive Director shall ensure that ICON meets state and federal standards for dealing with blood-
borne pathogens and other potentially Infectious materials in the workplace. The Executive Director shall
establish 2 written “Exposure Control Pian” designed to protect employees from possible infection due to
contact with blood-bome viruses, including human immunodeficiency virus (HIV) and hepatitis B virus
(HBV). Whenever exposed to blood or other body fluids through injury or accident. students and staff
should follow the iatest medical protocol for disinfecting procedures.

Internet Safety and Conduct

The ICON student and parent handbooks will adapt and incorporate Internet safety and conduct palicies.
These policies prohibit uniawful, unethical, and unsafe use of the Internst by students, as well as ways

ldaho Virtual Education Partners Page 45



students can protect themselves from harmful material, unsolicited contacts, and security breaches. As
one example, the ICON handbooks will explicitly point out the dangers of file sharing sites, name
prominent examples of such sites, describe how they can damage a student's computer system, and
advise that a system so compromised is no excuse for falling behind pace

The program will comply with the Children's Intarnet Protection Act, and student computers supplied by
ICON will be configured for filtered Internet access that allows parents to block adult web content.

The student handbook will use the Internet itself to teach Intemnet courtesy, by providing 3 link to
Albion.com's The Core Rules of Netiquette, one of the \Web's best resources on this topic. The Rules use
common-sense exampies and analogies. and are written in an engaging style we!l suited to middle and
high school students.

All online accounts are protected from unauthorized access. Every student, parent and facully member is
given a secure password (o access his or her account. In order to receive their legin (D and password
from the Help Desk, students and faculty must answer a series of security-related guestions to verify their
idenfity

Child Abuse Prevention and Reporting

ICON will maintain detailed policies and procedures for the immediate reporting of suspected child sbuse,
acts of viclence, or other improprieties. Such policies will detail the role and obligation of staff in the
reporting of child abuse.

ﬁ
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TAB 7 ADMISSIONS
Student Admission Policies and Procedures

ICON Idaha Connects Online School will actively recruit a diverse student population from within the
state. Admission will be open to any qualified state resident, and all students will be considerad for
admission without regard to race, color, ethnicity, national origin, religion, gender, social or economic
status, disability or special needs. ICON will also seek to recruit those students who meet the definition of
an at-risk youth and operate an Alternative School for those that mest the gualifications as outline in
IDAPA Rules for Alternative Schools.

ICON seeks to enroll students committed to & rigorous, virtual educational expenenca. Families who
understand and value the school's mission and will commit to the school's instructional and operational
philosophy will be actively recruited Prospective students and their parents or guardisns will be briefed
regarding the school's instructional and operstional philosophy and will be informed of the schoal’s
studeni-reiated policies.

Other than legal eligibility critena (such as residency, and the provisions of sections §33-205 and §33-
208, Idaho Code) and procedural fulfiliments such as completed applications and transcripts, ICON has
no requirement for admission and will admit any child that wishes to attend The school will, however,
have parent and student commitment agreements which all parents and students will be asked to sign
when a student is enralied. In no instance will a student be refused admission nor subjected to any form
of discipline because of parents’ failure to sign of comply with the parent commitment agreement.

Recruiting and Admissions Cycle

Tha schoal will establish 20 annual recruiting and admissions cycle, which shall include reasonabie time
for all of the following: (1) outreach and marketing, (2) orientation sessions for students and parents, (3)
an admissions application period, (4) an admissions lottery process tc address gver-enroliment, and (5)
enroliment. These efforts will be designed in conformance with the ldaho Model Admission Procedures
codified at IDAPA 08.02 04.203 (03 - 12) and the requiremenis for public notification of enroliment
opportunities set forth in IDAPADS.02.04.203.02.

Provision for Over-enrollment; Waiting Lists

ICON — like other virtual school models that are properly designed and resourced — is able to quickly
scale up and expand capacily to meel demand Therefore the petitioners do not envision an applicant
poo! growing so far beyond projected enrollment of 800 students that capacity is threatened and over-
enroliment procedures are needed. However if an over-enroliment scenario does arise, ICON will adopt
and follow the detailed procedures given in the Idaho Model Admission Procedures. The Model
Procadures will govern all elements of the process; Including:

+ Annual enroliment deadline to be determined by the local Board of Direclors Once a student is
enrolied into the school, they do not have to reapply the next year, Tnerefore, the lottery is held each year
only for the spots not taken by existing students. These openings are filled based on our enroliment
lottery process.

« Requests for Admission, incluging requests recelved after deadiine and placement on waiting lists.
Patrons will be notified through public notice of the application deadline and materials needs for
submission. As each application arrives it will be time and dale stamped. Requests sent after the deadiine
will only be considered if there are still seals available after the lottery drawing Requests sent after the
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deadline will be placed at the end of the waiting list and will be filled only if spots are availabie and not
taken by thase who were placed on the wait list through the lottery process.

- Admission preferences, including the distinct hierarchy of subgroup preferences for initial enrcliment and
subsequent enroliment, and related limitations on the proportional size of a preferred-status subgroup
Admission preference will be glven first to children of founding board members (not to exceed 10%) of the
capacity of the school, second, to siblings of pupils already enrolied, and third an equitable selection
process

Attendance list for lottery, and an equitable selection process

Diuie to the virtual nature of the school there will not be a primary attendance area for lottery. All lottary
entrants will be placed in a drawing that will be held in a public piace on the adveriised date. The drawing
will place entrants on & list according to the order drawn.

Final selection list and process for notification to accepted and denied applicants

The final selection list will be comprised of those drawn during the lottery process with preference given to
children of founders and those will siblings already currently enrolled within the school. Patrons will be
notified of the lottery results by email within 5 days after the drawing. Patrons must niofify the school
within 3 days of their decision to accept or decline

Expiration of the final selection list will occur once the current admissions cycle is complete. In the event
of subsequent year over-enroliment, a new selection process will commence to establish a new final
selection list for the new cycle. There will be no carryover from year io year of the list used to fill
vacancies

Disciplinary Procedures

ICON will have disciplinary procadures for student academic, Interpersonal, and Intemet conduct.
Discipline follows a process of escalating responses 10 sach subsequant violation, with proper
notifications and appropriate Interventions at each step.

The petitioners anticipate that most student conduct and interaction will occur online via one- on-one and
collaborative communication tools. The policies and procedures governing student conduct will be
appropriate to the virtual leaming environment, while also covering conduct in nonvirtual settings such as
fisld trips and prociored testing events.

Interpersonal communication and conduct, In whatever form or arena it'occurs, will be subject lo ICON
policies that establish: 3) expectations for civil and courteous student behavior; b) a process for
investigating viclations or alleged violations of same: and ¢} any lawful penalties or interventions to be
imposed as a result.

ICON's written procedures for ensuring academic integrity and ‘netiquetie’ will be incorparated into the
school's student/parent handbook. These terms are clearly defined (for example, the several forms of
plagiarism are described], and expectations and penalties are clearly set forth. Penalties are stepped up
for each subsequent offense until the student becomes a candidate for expuision,

ICON's student discipline policies will be distributed as part of the school's student handbook and will
clearly describe the school's expectations regarding interaction with students and faculty, academic
integrity, attendance, substance abuse, safety, and work habils Each student will be reguired to verify
that he or she has reviewed and understands the policies prior to enraliment. The ICON Executive
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Director will ensure that students and parents/guardians are notified in writing of all discipline policies,
rules, and procadures and given an opportunity to provide input and feedback on discipline palicies and
procedures, The ICON governing board shall review the student disciptine policies at least annually and
mare frequently if necessary, to determine if the policies should be modified to more accurately meet the
needs of the charter school

Authority to Suspend

The charter school director may temporarily suspend any student for disciplinary reasons inciuding cyber-
bullying or any other conduct which is disruptive of the good order or instructional effectiveness of ICON.
ICON shall follow the guidelines for suspension found in ldaho Code §33-205. A temporary suspension
shall not excead five (5) school days. However, the charter schoo! directar may extend the suspension by
an additional ten (10) school days; and the ICON governing board may extend the suspension an
additional five (5) days if it finds that the immediate return of the student would be detrimental to other
siudents’ health, welfare. or safety.

Suspension Procedure
Suspensions shall be initiated according to the following procedures
Informal Hearing:

Suspensicn shall be preceded by an informal hearing conducied by the charter school director or
designee with the student and whenever practicable, the teacher, supervisor or school empioyee who
referred the student to the charter school director. The hearing shall include the reasons for suspension
and the opportunity to challenge those r2asons

Motice to Parents/Guardians:

At the time of the suspension, a charter school employee shall make a reasonable effort to contact the
parentiguardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall
be notified in writing of the suspension. This notice shall state the specific offense committed by the
student In addition. the notice may also state the date and time when the students may return to school.

Notice to ICON Governing Board:

At the time of suspension, the charter school director or designee shall natify the ICON governing board
of the suspension, the reasons for the suspension, and any response by the student

Readmittance:

A suspended student may be readmitted to ICON by the charter school diractor or designea who
suspended the student upon reasonable conditions.

Authority to Expel

Only the ICON governing board upon the recommendation of the expulsion panel may expel a student. A
student may only be expelied under ldaho Code §33-205 upon the findings and recommendations of the
expulsion panel if the charter school governing board finds that the student is a habitual truant, is
incorrigible, is continuously disruptive of school discipline, is continuously disruptive of the instructional
effsctiveness of the school, is detrimental to the health and safety of other students, or has baan expelied
from another scheol districtin Idaho or any other state

ﬁ
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The ICON governing board must expal a student who has been found to have carned a weapon or
firearm on school property in idaho or any other state for a period of not less than twelve (12) calendar
months. However, the ICON governing board may modify the expulsion on a case-by case pasis.

Expulsion Procedure
Written Notice of Expulsion:

if 2 student is recommended for expulsion, the ICON governing board must give written notice to the
student's parent or guardian. The notice must include the grounds for expulsion and the time and place
for a hearing to determine whether the student should be expelied. The notice must aiso include a
description of the student’s rights at the hearing, inciuding the right to be represented by counsel, the right
to produce witnesses and submit evidence, and the right to cross-examine any adult witnesses.

Within a reasonable period of time following the written notice, the ICON govemning board must grant the
student and his parent/guardian a full and fair hearing. This reasonable period must give the student and
their parent/ guardian an opportunity to prepare a response to the grounds of expulsion

Hearing

The hearing will be presided over by an appointee of the ICON governing board. The charter school
director will make a recommendation to the expulsion panel,

Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including electranic
recording, aslong as a reasonably accurate and compiete written transcription of the proceedings can be
made.

Presentation of Evidence

While technical rules of evidence do not apply to an expulsion hearing, evidence may be admitted and
used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of
serious affairs. A recommendation by the expulsion panei to expel must be supported by substantial
evidence that the student committed the offense.

Finding of facts shall be basad solely on the svidence at the hearing. While na evidence shall be based
solely on hearsay, sworn declarations may be admitted as testimony from witnesses whose disclosure of
their identity or testimony at the hearing may subject them to an unreascnable risk of physical or
psychological harm

The decision of the expulsion panel shall be in the form of a recommendation to the charter school
goveming board which will make a final determination regarding the expuision

Written Notice of Final Decision to Expel to Student or Parent/Guardian

The charter school director or designee following a decision of the charter school govamning board o
expel shall send written notice of the decision to expel to the student or parentfguardian. This notice shall
include the specific affense committed by the student, notice of the right to appeal the expuision, and
natice of the student’s or parent/guardian’s obligation 1o inform any new district in which the student
seeks to enroll of the student’s status with the charter school
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Written Notice of Expulsion to Student's District of Residence

The charter school director or designee shall send written notice of the decision to expel to the student’s
district of residence. This notice shall include the student’'s name and the specific grounds for expuision.

Upon expulsion from the charner school, students will attend school pursuant to the procedurs of ther
disirict of residence pertaining to expelled students.

Written Notice of Expulsion to Prosecuting Attorney

if an expelled student is within the age of compulsory attendance, an authorized representative of the
ICON governing board must, within five (5) days of the expulsion decision, provide written notice of the
student’s expulsion fo the prosecuting attornay of the county of the student’s residence.

Re-enroliment

ICON will develop procedures and timelines whereby expelled students can apply for re- enrollment. The
petitioners recognize that expulsion is a means to protect the health and integrity of students, employess,
and the school's learning environment, and not a punitive measure to which stigma should attach. ICON
will require evidence that an expelled student's conduct, and disposition or life circumstances (as
applicable) have improved to the extant that future transgressions are unlikely. ICON will be ready fo
respond favorably if such evidence Is forthcoming, However In cases where there is an aggrievedinjured
party resulting from the offense who is still involvad with the school, ICON must in fairness consider the
feelings and disposition of such party as a factor in its-decision

Re-enrolimant of an expelled student shall not prevent the IGON governing board from expelling the
student again for cause.

Weapons Policy

ICON will have a policy of zero tolerance for weapons. Any student found to be in possession of a
weapon will be suspended and will underge an expulsion hearing.

Procedures for Students Using Alcohol or Controlled Substances

Due to the virtual, non-classroom based nature of program altendance, ICON does not anticipate having
knowledge of, or probable cause to believe, that students may possess or be under the mfluence of
alcohol or controlled substances: However, physical gatherings of students that the school may sponsor,
such as field trips, as well as proctored testing sessions, will be considered ICON events subject to our
schaol policy that prohibits aicohol and controlled subsiances (ather than those medically prescribed for a
student), Vialations will result in the following achons:

«An sutomatic suspension,
‘Mandatory parent conference;
*Notification to law enforcement authorities;

Al the discretion of the ICON Executive Director (ED), an expulsion hearing pursuant to the Expuision
Procedure described above. The ED will consult with parents/guardians before making a final
determination on whether to hold an expulsion hearing.

ﬁ
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If while presant at a school event, a student voluntarily discloses using or being under the infiuence of
aleohal or any controlled substance, anonymity will be provided to the studenton a faculty "need fo know”
basis, in accordance with § 33-210 (1), Idaho Code. ICON will also notify parentsf/legal guardians that
counseling is available for the affected student

These policies and procedures shall be reported to students and parents/guardians within the ICON
student and parent handbooks

Public School Attendance Alternatives

No student is required to attend ICON. Public schoo! students who do not gttend the ICON charter school
may sttend schools within their local school district of residence. or pursue an inter-district transfer in
accordance with existing enrolfment and transfer palicies of their school district or county of residence.

Process for Public Notification of Enroliment Opportunities

ICON will Implement a student recruitment strategy that will be represented by, but is not necessarily
limited to. a combination of the following elements or strategies to ensure a diverse student body and a
racial and ethnic balance among students that is reflective of the areas targeted

-An enroliment process that is scheduled and adopted to include a timeline that allows for a broad-based
recruiting and application process

+The development and distribution of promotional and informational materal that appeals to the various
racial and ethnic groups represented in the state, including materials in languages other than English to
appeal to limited English proficient populations.

-The distribution of promotional and informational materials to a broad vanety of community groups and
agencies

«QOutreach meetings in several areas of the state to reach prospective studenis and parents. The school
will keep a record of the number and location of these community presentations

-Outreach strategies including use of TV/radio public service announcements and other non-print media;
and brochures, newsletters and other print media (including via direct mail).

These elements and strategies will be deployed in accerdance with IDAPA CB.02.04 203.02, a5
summarized below.

-Enroliment information will be disseminated in both English and Spanish (or other ianguage special 1o
the demographics of the attendance area targst).

+The information will be posted in highly visible and prominent locations and will be disseminated at least
3 months in advance of the enroliment deadline

+Press releases or public service announcements will be released to media outiets in the state. ICON will
ensure that the announcements are broadcast or published on at least 3 cceasions, beginning not later
than 14 days prior to the enrollment deadline.
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«Enroliment information will advise that prospactive studenis will be given the opportumty to enroll in
ICON regardiess of race, color, national or ethnic origin, religion, gender, social or economic siatus, or
special needs,

Denial of School Attendance

Pursuant to the requirements and definitions set forth in the idahe Code, §33-205 and §33-208,
attendance may be denied to any student wha is an habitual truant, or who is incormgible, or whose
conduct, in the judgment of the board of directors of ICON , is such as to be.

continuously disruptive of school discipline, or of the instructional effectiveness of the school, or whose
presence in & public charter schooi is detrimental to the health and safety of other pupils, or who has
been expelled from another school district in this state or any other state.

Student Handbook Procedure

The Student Handbook will be distributed to all enrolled families in both print and electranic forms (via e-
mail or hyperiink). Parents/guardians and students will be required to sign and submit tc ICON a form
indicating they have read the handbook and understand the policies and procedures therein. The
Handbook will contain academic requirements and will include =il the disciplinary policies referenced in
the foregoing seclions.

ﬁ
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TAB 8 BUSINESS PLAN

Business Description

Idahio Virtual Education Partners (IVEP), a public benefit non-profit 501(¢) (3) corparation,
was established under the laws of Idaho in order to provide students with expanded educational
options for their public education through the estabiishment of a virtual charter school

IVEF's mission as & public benefit corporation will be to govern the virtual charnter school to ensure
that its students are provided with an exceptional ranga of high quality, rigorous educationsl
options that allow for students to pursue their education in an environment best suited fo their
individual learning styles.

Marketing Plan

IVEP will utilize a number of marketing channe!s to make students aware of its programs and benefils.
These methods include direct mail, radio, and newspaper communications designed to reach a wide
‘audience. The ads will result in interested parties coming to community cutreach sessions where the
program can be described in greater detail and students will understand how they best fit into the charter
school program. In addition to encouraging community outreach sessions, these ads would direct
interested parties to contact ICON Idaho Connects Online School via phone or Internet where admission
representatives can also describe the program in greater detail

The marketing program s designed to show how IVEP's school modet will benefit the students by
creating wholly new options for them. The virtual charter school will deliver an instructional program
that altows for more freely scheduled, flexibly paced, individually targeted, and closely monitored
instruction than can occur in a {raditional “brick and mortar” school environment. It accomplishes this
for both traditional and special needs students because it can focus on the needs of each individual
student The core instructional model allows for tailored instruction, a wide array of course options,
and resources for struggling learners and students who have been challenged by & more traditional
snvironment This will offer students a unique platform for higher student achievement

Managemerit Plan

The school will offer a rigorous curriculum aligned with |daho content standards and
delivered by ldaho-certified instructors while being managed and supported by IVEP.

Financial Audit Process

Audited financial statements will be submitted yearly per the reguiatians of the Idahe code. IVEP
will engage an experienced Certified Public Accountant well versed in govemment accounting
standards to conduct the yearly financial audits required by Idaho statutes

« Budget Documents and Forms
» Required budget documents and forms are attached as Exhibit E. These conform to IFARMS
format
Resumes of IVEP Board of Directors
Resumes are attached as Exhibit F

Transpaortation

ICON will seek appropriate transportation support from the state as contemplated by sections
33-5208 and 33-1006, |daho Code.
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School lunches

ICON will not pravide schoal lunches or participate in any school lunch programs.
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TAB 8 PUBLIC VIRTUAL CHARTER SCHOOL

According to Idahc Code §33-5202A(8), "virtual school” means a school that delivers a full-
time, sequential program of synchronous and/or asynchronous instruction primarily through
the usa of technology via the Internet in 2 distributed environment. Schools classified as virual
must have an online component to their school with online lessons and tools forstudent and
data management.

ICON meets this definition as it will deliver all instruction onlfine and wiil use Odysseyware's compiete
sulte of online systems and applications for managing student admissions and enroliment; administering
graded assignments and assessments, gathering, storing, manipuiating and

reporting student scoring data; tracking attendance, pace and progress, and providing

communications pathways between students, parents, and the academic team. Instruction will

use synchronous and asynchronous modes

Each student will be provided with a taptop computer fully loaded with software applications and
configured to connect to the school's portal and Learning Management System. ICON will provide
families with a stipend for standard broadband connectivity expenses.

E
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TAB 10 BUSINESS ARRANGEMENTS; ADDITIONAL PETITIONER
INFORMATION; TERMINATION PLAN

Business Partnerships and Material Agreements

IVEP anticipates maintaining the following material agreements for services:

1. Anagreement with private service providers to provide special education sarvices to ICON
students with disabllities as described in this charter petition

2 Anagreement for payroll processing services.

3. An agreement for accounting and tax services

4. An agreement with an independent financial auditor that meets the certification and
ficensure requirements for conducting an independent financial audit of laaho public
schoaols. This agreement will be made upon terms and conditions that are standard for
the industry and will ensure a legally compliant annual audit of ICON 's financial
statements for the current year. '

5. A lease agreement for office space in ldaho for ICON adminisirative offices, conduct
of the schoaol’s public affairs, and storage of public school records

6, An agreement for educational curmculum and learning management systam with OdysseyWare to
assist in the operation of ICON 's-instruchional program.

IVEP intends to contract Odysseyware for the provision of certain educational and operational
products and services.

It is anticipated that Odysseyware will pravide the following services 1o ICON :

" Licensing and permission to use the on-line curriculum, technolegy platform and
learning management system

Technical and programmatic support services for the on-line curnculum,
technology platform and leaming management system.

Additional Information Furnished by Petitioners

IVEP will be & locally organized and overseen ldaho non-profit public benefit corporation, a3
described further in this charter application.

Plan for Termination or Dissolution
Financial

in the case of termination or non-renewal, the board of directors will be responsibie for the dissolution of
the business and affairs of the school in accordance with the idaho nonprofit corporations act. In the
avent that ICON closes, the charter school will be dissolved by the governing board; the assets and
liabilities of the school will be reconciled; and the Executive Director shall convey any remaining assets to
the authorized charter entity pursuant to Idaho law. The IVEP governing board members will attend to the
enumeration, reconciling and disposing of assets and liabilities as directed In the bylaws. and the board
treasurer shall ensure that 3 final audit of the school’s assets and liabllities Is performed

The governing board will satisfy any known ciaims of the school and will provide public

notice in an attempt to satisfy and claims by any unknown ciaimants, pursuant to Idaho Code section 30«
3.415 The board will provide each known claimant with notice of the dissolution which contains (i} a
deadline for making a elaim, which shall be not less than 120 days from the date of the notice, (iiya
mailing address for making a claim and (iii) an affirmative statement that any claim will be barrea after the
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deadline date.

Students, Families and Staff; Student Records

Should the charter ferminate, ICON will notify staff, student families, and resident districts of panding
school closure, in writing, as far in advance as possible.

The school website will provide links to resident school district enrolimentitransfer procedures f these
are published online (limited to the home districls of currently enrolled students).

Copies of student records will be sent to each resident district, and transcripts will be mailed to
parents/guardians. ICON will maintain student records for & term and in a manner consistent with
applicable federal and state law

ﬁ
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